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STATE OF MICHIGAN

COMMUNITY COLLEGE

AT-RISK STUDENT SUCCESS PROGRAM
BACKGROUND
The At-Risk Student Success Program was first authorized as a grant in the 1989-90 community college appropriation act (Public Act 175 of 1989).  The original purpose of this grant was to assist community colleges in providing services to at-risk students.  The permitted uses of the grant expanded in fiscal year 1996 however.  At that time utilization of grant funds could also be used for the acquisition, enhancement, or upgrade of equipment and software related to telecommunications, computer systems, or other technologies for use by students, faculty or administrators.  The expanded use of the funds continues to the present year.

Grant funds for fiscal year 2002 were to be used to address the special needs of at-risk students or for equipment or upgrade of information technology hardware or software.  Activities related to services provided to at-risk students included, but were not limited to pretesting for academic ability, counseling contacts, and special programs.  Equipment or information technology hardware or software purchased need not have been associated with the operation of a program designed to address the needs of at-risk students.

The definition of an at-risk student has also changed.  The original definition, lasting only the first year, was:


Students referred to the community or junior colleges under 1 or more of the following state programs?

(a)
MJOB-Retrain (this was a state-funded job retraining program)

(b)
Tuition Incentive Program (TIP)

(c)
Michigan Opportunity Skills Training (MOST)

(d)
Job start

Beginning the second year of the program, and continuing to the present, an at-risk student is defined as:

Students who meet 1 or more of the following criteria:

(a)
Are initially placed in 1 or more developmental courses as a result of standardized testing or as a result of failure to make satisfactory academic progress.

(b)
Are diagnosed as learning disabled.

(c)
Require English as a Second Language (ESL) assistance.

The colleges are required to provide information to the state regarding the use of the At-Risk grant funds.  This report is a summary of that information.  Questions regarding this report should be directed to the Michigan Department of Labor and Economic Growth or the contact person at each community college.

STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
STATE SUMMARY

October 1, 2002 - September 30, 2003

P.A. 52 of 2001, Section 401
	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 3,562,706.00

	B.   Amount of grant spent to address the special needs of at-risk students, including, but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$  3,277,516.41

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

       of a program designed to address the needs of at-risk students.
	$ 280,600.59


Grant funds underspent:  Henry Ford $4,500.00 and North Central $89.00

	2.
At-Risk Students Served (Unduplicated Count)
	58,702


STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Alpena Community College

	
	Contact Person:   Jackie Witter

	
	Title:  Clerical Assistant to The Learning Center Director

	
	Telephone:   989.358.7342
	Fax:  989.358.7336

	
	E-Mail:  witterj@alpenacc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 82,652.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 82,652.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	343

	
	

	3.
Summary of Accomplishments  

The At-Risk Program works in conjunction with two other programs:  the Vocational Support Services and the Student Support Services programs.

Specialized workshops are conducted on career exploration, financial aid and transfer options.  Supplemental instruction is used in Chemistry, Math, and English courses.  Students requiring accommodations receive special services.

Alpena Community College annually evaluates all students who are considered At-Risk.  This evaluation encompasses evaluation of services to students, methods of identifying At-Risk students, and a review of developmental courses.  Recommendations for improvement are derived from the above evaluation and are implemented so that we may better serve the students.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Bay de Noc Community College

	
	Contact Person:   Joanne Roy

	
	Title:  Director of Institutional Research

	
	Telephone:   906.786.5802
	Fax:  906.786.6555

	
	E-Mail:  royj@baydenoc.cc.mi.us


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 89,928.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 89,928.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	591

	
	

	3.
Summary of Accomplishments  

Special services targeted for At-Risk students during the 2002-2003 academic year included testing, counseling, advising and special classes.  Entering students who did not have ACT or SAT test scores were tested with the new computerized COMPASS test to identify their level of academic proficiency. Likewise, students with a high school G.P.A. less than 2.0 were identified for special advising and counseling.  If additional testing was needed due to a potential learning disability, such was administered and interpreted by the counselor.  Some dyslexia testing and tutoring was conducted by the on-campus Dyslexia Center.  This college counselor is state-certified.

Several classes have been structured for our At-Risk students.  They include instruction in pre-college writing, reading, study skills, math, biology and chemistry.  Other special academic services included peer tutoring, professional math tutoring, and professional writing tutoring.  These are examples of services to which the counselor referred At-Risk students.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Delta College

	
	Contact Person:   Pat Graves

	
	Title:  Director of Sponsored Programs

	
	Telephone:   989.686.9218
	Fax:  989.667.0620

	
	E-Mail:  pagraves@alpha.delta.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 105,387.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 104,551.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 836.00


	2.
At-Risk Students Served (Unduplicated Count)
	1,873

	
	

	3.
Summary of Accomplishments  

Delta College’s At-Risk (Bridge) Program consists of a number of student support initiatives that are intended to provide the additional support necessary to retain at-risk students, assist them to achieve academic success, and complete their educational goals.  Students are identified as at-risk by their scores on ASSET/COMPASS (incoming assessment tests) and/or their academic performance in the classroom.  Incoming students scoring in the nonprepared or underprepared ranges on the ASSET/COMPASS assessment test(s), or whose academic performance in class indicates they could benefit from additional academic support are referred to the Bridge Program staff for supplemental services.

The Bridge Program staff provide at-risk students with supplemental advisement, support, and follow-up, and act as a "broker" of campus-based and community services.  The Bridge Program staff also contacts students who could benefit from additional support by sending letters detailing the Program’s services.  Bridge Program staff assist in the development of foundational (developmental education) courses, Student Success courses and seminars, and act as a faculty resource.  The Bridge Program staff work with students in the development of an Educational Development Plan (EDP) that may include a referral to the Teaching/Learning Center (T/LC) and/or to Disability Support Services.

Delta College (continued)

Through the Teaching/Learning Center, at-risk students receive assistance in specific course tutoring, peer mentoring, academic skill building workshops, and supplemental and remedial computerized instruction (PLATO).  

Faculty who teach foundational (developmental) courses have the option of requesting a Structured Learning Assistant (SLA) or a Peer Mentor to offer supplemental sessions and tutoring with students in addition to class time.  Those students in SLA courses are encouraged to attend these study sessions, however, students with grades below a B- are required to participate in SLA sessions.

Students who fall below a "C"/2.0 Grade Point Average are placed on “Academic Caution” and are required to meet with a counselor/advisor prior to enrolling in any future classes.  An Academic Service Plan is developed with the student that includes continued follow-up with the counselor/ advisor who provides advisement for the following semester.

Delta College's At-Risk Program is staffed by a Bridge Program Director (faculty member on release time), an Advisor (M. Carter; part-time), and a Student Development Specialist responsible for coordinating support services through the Teaching/Learning Center (S. Chandran).  In addition, students with learning disabilities are referred to the Director of Disability Support Services              (P. Coonan, institutional resource).  A partnership has been established with local agencies to effectively serve adult basic education students, and Bridge Program staff refer at-risk students to external organizations to obtain services that are not provided by Delta College.

During the 2002-03 fiscal year, a total of 1,873 unduplicated at-risk students received supplemental support services from Delta College's Bridge Program.  The At-Risk funding received from the State of Michigan has provided Delta College with the opportunity to provide additional academic support services to assist academically at-risk students to improve their academic achievement (grade point average) and retention both within and between semesters.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Glen Oaks Community College

	
	Contact Person:   Joe Bower

	
	Title:  Director of Research, Grants, and Special Projects

	
	Telephone:   269.467.9945
	Fax:  269.467.4144

	
	E-Mail:  jbower@glenoaks.cc.mi.us


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 133,674.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 85,647.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 48,027.00


	2.
At-Risk Students Served (Unduplicated Count)
	586

	
	

	3.
Summary of Accomplishments  

The grant was used to assist at-risk students in the counseling/advising stages of their education at the College.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Gogebic Community College

	
	Contact Person:   Steve Wesselhoft

	
	Title:  Dean of Student Services

	
	Telephone:   906.932.4231 x212
	Fax:  906.932.2339

	
	E-Mail:  stevew@admin.gogebic.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 75,431.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 73,128.04

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 2,302.96


	2.
At-Risk Students Served (Unduplicated Count)
	732

	
	

	3.
Summary of Accomplishments  

At-Risk students at Gogebic Community College are identified through the admissions process, through direct student services staff contacts, through self-identification, and through faculty referral. Those students identified as At-Risk during the admission and orientation phases are provided with supplemental advising services.  These advisors spend considerable time working with new At-Risk students assessing their skills and interests, developing academic and career goals, and arranging specialized service opportunities, including tutoring and accommodations for special learning needs. Follow-up appointments are also provided as the academic year proceeds.  Once these students have experienced academic success, they are generally assigned to a regular faculty member for academic advising in their field of study, although some students are retained by specialty advisors if ongoing supports are indicated.

During the academic year, faculty members also identify At-Risk students and refer them to Student Services for intervention.  These students are asked to meet with one of the specialty advisors and identify/review their barriers to success, obtain academic and/or counseling support, reassess their course load, and review/establish academic and career goals (both long and short term).

Gogebic Community College 

(continued)

Funding through the At-Risk allocation also provides peer tutors for At-Risk students in most subject areas on campus.  Tutoring is provided in both individual and group sessions.  

In 2002-03 focus was placed on enhancing services to students attending courses at remote off-campus sites.  Advising services were expanded to At-Risk students in Houghton, Keweenaw, Ontonagon, Baraga, and Iron Counties.  Services included assessment of basic academic skills followed by sessions with an academic advisor either in the home community or through telephone and e-mail contact.  




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Grand Rapids Community College

	
	Contact Person:   Tina Hoxie

	
	Title:  Dean of Student Affairs

	
	Telephone:   616.234.3926
	Fax:  616.234.3628

	
	E-Mail:  thoxie@grcc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 85,841.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 25,741.04

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 60,099.96


	2.
At-Risk Students Served (Unduplicated Count)
	5,121

	
	

	3.
Summary of Accomplishments  

Grand Rapids Community College’s Academic Foundation Program (At-Risk) is a comprehensive program which starts with assessment testing and placement for developmental classes.  Established support services assist students on their path to successful academic & life planning.  This includes new student orientation, one on one academic advisement, counseling support, peer and professional tutoring & career exploration.

Accomplishments this year include:  1) the At-Risk Book Loan Program served 81 students and continues to be a needed financial resource; 2) improvement of our writing lab by adding ESL resources; 3) improvement of the tutorial learning environment and resources; 4) development and implementation of a math group tutorial program; and 5) Faculty and Staff enhanced learning through attendance at At-Risk regional conferences.

At-Risk funding supported a new initiative, the GRCC Learning Corner @ Wealthy, a pilot project to enhance at-risk student success.  This new learning facility was established through community collaboration and is located in an urban neighborhood characterized by high unemployment rates, high poverty, low levels of educational attainment, poor housing, high crime rates and more.  The Learning Corner design is an active collaboration seeking to provide individuals with the fundamental skills and 

Grand Rapids Community College

(continued)

opportunity to be successful in education, the workplace and in society thereby preventing future crises such as poverty, unemployment and academic failure.  This Corner is equipped with tutorial and technology support, credit class offerings, life building workshops and personalized advisement and counseling for students.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Henry Ford Community College

	
	Contact Person:   Gerald Olszewski

	
	Title:  Director of Counseling & Assisted Learning Services

	
	Telephone:   313.845.9752
	Fax:  313.317.6550

	
	E-Mail:  Jerry@hfcc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 153,574.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 150,914.73

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 2,659.27


	2.
At-Risk Students Served (Unduplicated Count)
	7,855

	
	

	3.
Summary of Accomplishments  

The At-Risk Program served a total of 7,855 students including the Learning Lab, Assisted Learning Services Office, English as a second language, and students enrolled in developmental classes.  All new students are required to complete the English and Math placement tests prior to enrolling in classes.  After testing, the students meet with a counselor to go over their test scores and discuss their career goals.  If developmental classes are required, the counselors outline the sequence that is required.

At-Risk students who have a learning disability must make an appointment with the counselor assigned to the Assisted Learning Services Office in order to receive the appropriate accommodations.

Tutorial services provided through the ALS office have produced a 76% success rate (C or higher) for students who attended the tutorial sessions.

Students on academic probation/dismissal are required to see a counselor prior to enrolling.  This process has not been used since the new software system (Datatel) has been installed in Summer 2002.  The plan is to activate the system in the Winter 04 semester.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Jackson Community College

	
	Contact Person:   Charlotte Finnegan

	
	Title:  Assistant Dean, Foundation Studies

	
	Telephone:   517.796.8548
	Fax:  517.768.7008

	
	E-Mail:  charlotte_Finnegan@jccmi.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 109,157.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 109,157.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	1,631

	
	

	3.
Summary of Accomplishments  

Jackson Community College screens students with ACT scores, a review of prior college courses, and mandatory assessment and placement.  Accuplacer was adopted as the Course Placement instrument, and the Nelson-Denny was piloted with the 03/FL reading classes.  The assessment format was changed to a drop-in lab.

This year, Jackson Community College formed a new division, Foundation Studies, to focus on academic support services and developmental education.  The division remodeled the Center for Student Success, where students receive walk-in or by appointment peer and professional tutoring, and added a Director of CSS and Service Learning, 1.5 FTE support staff, two full-time faculty and two part-time faculty.  The Director also advises special needs and special populations students.

New processes were developed for: Early Alert, for CSS faculty to contact students at risk as referred by instructors; ACE plan for customized assistance as directed by instructors; and tutor training.  CSS faculty customized PLATO units for science and reading tutorials.  CSS and LL&A faculty developed a series of study strategy workshops.  CSS faculty worked with the Office of Diversity to focus attention on Jackson Community College students who receive our College Incentive Program tuition grant.

Jackson Community College 

(continued)

Our lowest level reading class was reviewed and is now offered separately from the higher level reading course.  A learning community linking a low level reading course with a developmental writing course.  A set of competency exams were added to the basic mathematics curriculum.

Project Success day entered its third year of providing a full-day conference for students with a variety of sessions presented by faculty to focus on study strategies, academic success, and career information. 




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Kalamazoo Valley Community College

	
	Contact Person:   Louise D. Anderson

	
	Title:  Vice President for Finance & Business

	
	Telephone:   269.488.4777
	Fax:  268.488.4220

	
	E-Mail:  landerson@kvcc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 112,017.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 112,017.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	0

	
	

	3.
Summary of Accomplishments  

Students entering Kalamazoo Valley Community College have been assessed in reading, writing, and math skills (ASSET or COMPASS), and have had participated in orientation sessions.  Assessment results have been reviewed with academic counselors, and students have been advised, and registered for courses within their chosen curricula, including, as necessary, developmental/transitional classes in reading, writing, math, and study skills.

Full-time professionals, as well as formally trained (CRLA certified) part-time tutors, have provided academic assistance for students with class assignments.

Additionally, as students have required specific services to support their instructional experiences, a broad range of opportunities have been provided, such as special services (interpreters, adaptive equipment, etc.), financial aid, childcare, counseling, social organizations, athletic and cultural activities.

A half-time position of Director of Transitional Education was approved and filled this year.  The Director has overseen a review and updating of the college’s Transitional Education website.  She has met with full- and part-time faculty members teaching courses for at-risk students, and encouraged 

Kalamazoo Valley Community College

(continued)

their adapting teaching methods and research to better serve student needs.  The Director has also undertaken the coordination of several data-driven assessment projects that look at retention and success rates by courses, review student success in subsequent courses, and study at-risk student gains in reading and math.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Kellogg Community College

	
	Contact Person:   L. Marshall Washington

	
	Title:  Dean for Student Services

	
	Telephone:   269.965.3931 ext 2627
	Fax:  269.965.8850

	
	E-Mail:  washingtonm@Kellogg.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 151,327.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 151,327.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	0

	
	

	3.
Summary of Accomplishments  

Kellogg Community College counselors and academic advisors identified at risk students and set up a support system to help them succeed.  Counselors and academic advisors reviewed COMPASS and ASSET placement test scores in language, reading, and math with students during the intake interview.  Sometimes counselors needed to convince students to commit a semester to academic skill building in the Kellogg Community College developmental program before beginning college-level work or to take a combination of developmental courses along with some college-level courses.  The counselors and academic advisors referred many at risk students and students with disabilities to the Special Populations program, the Student Support Services program, or the Tutoring Coordinator for academic assistance and/or academic accommodations.  In addition, they asked students who have indicated they have learning disabilities and want accommodations to sign a release, and the counselors requested that a copy of their appropriate test results be sent to Kellogg Community College.  They also referred students to the Financial Aid Office and/or the Student Support Services program for financial assistance.  Kellogg Community College counselors and academic advisors prepared educational plans for at risk students so they can see the courses needed to meet their career and academic goals.  For those at risk students who are undecided about their goals, the counselors and academic advisors assisted them in understanding their work values, exploring career clusters, researching particular careers, and deciding upon a career direction.

Kellogg Community College

(continued)

This year the at risk funds were spent to support direct services to at risk students by covering a portion of the salaries of the placement testing director and secretary, academic paraprofessionals, counselors, and academic advisors. 




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Kirtland Community College

	
	Contact Person:   Stacey Barnes

	
	Title:  Dean of Student Services

	
	Telephone:   989.275.5000 x248
	Fax:  989.275.6789

	
	E-Mail:  barness@kirtland.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 163,408.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 163,408.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	680

	
	

	3.
Summary of Accomplishments  

At-risk grant funded activities were provided through the following:

Placement Testing:  Mandatory placement testing utilized COMPASS.  Mandatory placement in developmental course offerings bridged the gap between the proficiencies of entering students and the ability of the college to provide both access and quality.

Writing Center:  Students were helped through a writing course that provided intensive individualized help with sentence structure, punctuation and grammar.  Another course, Writing Mechanics, helped students with special needs to make the transition between Basic Writing and English Composition I.  Also, informal help was provided on a drop-in basis.

Developmental Reading:  Students were helped in two developmental reading courses, Basic Reading and College Reading, through interactive classroom instruction involving students with each other and with the instructor.  In the lab, students used a computer program to study details, main idea, sequence, inference, and vocabulary.  Personal attention was given by instructors and paraprofessionals to help each student reach his/her own maximum potential.

Kirtland Community College

(continued)

Counseling:  The director of counseling and the counseling staff provided personal, career, and academic counseling and the developmental counselor advised all students whose placement reading level was Basic Reading.  The developmental counselor administered career assessment inventories for these students, monitored their progress, met with them throughout the semester, and continued to advise them until they completed two of the developmental courses.

Student Support Services/Special Populations:  The coordinator of special populations coordinated services for both occupational and transfer students who were academically disadvantaged or disabled.  Many of these students were developmental students and/or had learning disabilities.  Students with learning disabilities were provided with classroom accommodations and referrals to the tutoring center.



STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Lake Michigan College

	
	Contact Person:   Cathy L. Smith

	
	Title:  Dean of Arts and Sciences

	
	Telephone:   269.927.8167
	Fax:  269.927.8186

	
	E-Mail:  smithk@lakemichigancollege.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 180,214.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 155,064.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 25,150.00


	2.
At-Risk Students Served (Unduplicated Count)
	3,438

	
	

	3.
Summary of Accomplishments  

In addition to serving larger numbers of At-Risk students, Lake Michigan College’s Transitional Studies unit increased the number of courses in which supplemental instruction was offered.  Placement testing software was upgraded and placement testing was offered on all sites.    Instructional software for use in classes that serve At-Risk students was purchased for the new South Haven campus.  

*Numbers above do not reflect the state reduction in the grant amount of $3,743.  




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Lansing Community College

	
	Contact Person:   Louise Rabidoux and Christina DeLand

	
	Title:  At-Risk Counselors

	
	Telephone: 517.483.1442 and 517.483.9937
	Fax:  517.483.1970

	
	E-Mail:  rabidol@lcc.edu and delandc@lcc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 157,090.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 156,288.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 802.00


	2.
At-Risk Students Served (Unduplicated Count)
	8,515

	
	

	3.
Summary of Accomplishments  

Lansing Community College utilizes the majority of At-Risk Student Success funds to provide services to students.  Student support services available to all At-Risk students include personal, academic, and career counseling, advising, classroom outreach, campus and community referrals, and enrollment assistance.  Two full-time At-Risk Counselors provide information and comprehensive support to students to facilitate college success and retention.  

After taking placement tests, new and returning students meet with counseling services staff for academic guidance and curriculum planning.  An intensive outreach program, begun in the Fall 2002 semester, connects new students with counseling services staff to ease the transition to college and promote retention.  On-going student follow-up provides multiple opportunities for connecting students with various resources and assistance. 

Counselors and advisors work closely with students diagnosed with learning disabilities, providing support, referrals, and accommodations for scholastic needs.  Students requiring English as a Second Language receive targeted services within a multicultural context.  A Four Way Developmental Learning Community continues this year, combining a counseling approach to student success with developmental reading and writing courses.  The Learning Community is co-taught by an At-Risk 

Lansing Community College

(continued)

grant funded counselor.   

The total student population enrolled this year at Lansing Community College that met the At-Risk Grant criteria was 14,674 students.  LCC counseling services served 8,515 students, or 58%, of these At-Risk students with 14,732 contacts.  This is an increase of 9% over the 2001-2002 grant year.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Macomb Community College

	
	Contact Person:   Carol Churchill

	
	Title:  Dean of Students

	
	Telephone:   586.445.7407
	Fax:  586.445.7157

	
	E-Mail:  Churchillc@macomb.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 89,157.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 89,157.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	2,200

	
	

	3.
Summary of Accomplishments  

The At Risk program provides assessment, course placement, advising, tutorial, counseling and other support services to identified students.  Staff of the program work in conjunction with the Special Services program and the Learning Center to provide a full range of services.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Mid Michigan Community College

	
	Contact Person:   Dr. Gwladys Austin

	
	Title:  Vice President

	
	Telephone:   989.386.6637
	Fax:  989.386.6613

	
	E-Mail:  gaustin@midmich.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 134,080.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 134,080.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	1,189

	
	

	3.
Summary of Accomplishments  

We have continued last year’s project of improving remedial and basic academic instruction and services for at-risk students.  Some of the revisions this year include:

· Expanding the number of collaborative learning groups to include more students based on last year’s improved learning results.

· Offering smaller developmental Student Orientations and Advising/Placement sessions, therefore spending more time with each at-risk student.

· At-risk students placed in remedial lab classes now work on basic academic assignments that allow for contextual learning rather than isolated skills study.

· Supplemental Instruction was introduced for remedial mathematics classes.

· Regular training was offered for Academic Support Center (ASC) faculty and staff on adult learning, improving reading and writing skills, learning styles, and study skills. 

· Monthly meetings were held with all ASC faculty and staff to assess learning systems, student success, and retention issues.

· Testing services for students were increased dramatically, allowing an extended time period for exams when needed.

· The ASC on the Mt. Pleasant campus and the Assessment Office on the Harrison campus now offers drop-in assessment for students.

Mid Michigan Community College

(continued)

· The ASC faculty and staff are working with other academic departments to set reading levels for courses.     




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Monroe County Community College

	
	Contact Person:   Dr. Cindy Riedel

	
	Title:  Coordinator of Learning Assistance Laboratory

	
	Telephone:   734.384.4164
	Fax:  734.384.4192

	
	E-Mail:  criedel@monroeccc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 96,061.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 96,061.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	428

	
	

	3.
Summary of Accomplishments  

Developmental Education continues to take the lead at Monroe County Community College in institutional assessment.  With the recent change in testing instruments from ASSET to Compass (Computerized form of ASSET), new pre-post testing procedures were established to continue to track student performance in developmental courses.  In all three areas (English, reading, and math) Monroe County Community College students continue to progress to near college-level in just one semester, even though many of these students are coming in at lower beginning levels.  We believe that some of the success in this area may result from a "High Challenge-High Support" philosophy.  Rather than add more layers of developmental education classes, we have worked to increase training for the developmental education instructors and provide additional tutoring assistance in the Learning Assistance Laboratory.  Without the at-risk grant, we may not have been able to take this approach.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Montcalm Community College

	
	Contact Person:   Dan Snook

	
	Title:  Developmental Education Coordinator

	
	Telephone:   989.328.1282
	Fax:  989.328.2950

	
	E-Mail:  dans@Montcalm.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$67,030.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 64,800.10

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 2,229.90


	2.
At-Risk Students Served (Unduplicated Count)
	268

	
	

	3.
Summary of Accomplishments  

Montcalm Community College used At Risk funds to pay for professional tutoring, testing supplies (COMPASS), a full-time Lab Supervisor position in the Developmental Education Lab, and software upgrades for the DVED Lab.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Mott Community College

	
	Contact Person:   William R. Angus

	
	Title:  Vice President, Academic Affairs

	
	Telephone:   810.762.0237
	Fax:  810.762.0257

	
	E-Mail:  bangus@mcc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 107,209.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 95,417.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 11,792.00


	2.
At-Risk Students Served (Unduplicated Count)
	6,295

	
	

	3.
Summary of Accomplishments  

The most significant use of the State of Michigan At Risk Student Success grant is to provide instructional support for developmental math, reading and English students.  This instructional support is provided in the form of staffing in the Writing Center Lab and the newly created Math Lab.  Over the last year, 1,435 students have been served in Math Lab.

At Risk funds were also used to purchase a RealAudio Player system.  This system allows the streaming of video to students taking on-line courses over the internet to provide audio instruction as a supplement to the content provided in our on-line courses.  To date, approximately 304 students have been provided the opportunity to experience audio and video instruction in their on-line course.

Also purchased was a site license through Central Michigan University for ArcView and Arc Info Software.  This software is used in courses that are part of the Geographic Information Systems program and have database, map graphics, and analysis applications.  The software has also been used in presentations to students in Criminal Justice classes to demonstrate crime mapping applications.  Over the past year, approximately 150 students have benefited from the software license.  




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Muskegon Community College

	
	Contact Person:   Janie P Brooks

	
	Title:  Dean of Student Services/Community Services

	
	Telephone:   231.777.0265
	Fax:  231.777.0209

	
	E-Mail:  brooksj@muskegoncc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 202,562.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 202,562.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	1,995

	
	

	3.
Summary of Accomplishments  

During 2002-03 the unduplicated head count decreased by 213 people (9.6%); however, the number of enrollments of those students in our developmental courses increased by 18%.

Beginning Fall of 2003, the At Risk counselor began involving First Generation students in an e-mentoring program.  The program uses e-mail to facilitate mentoring relationships between students and local community professionals.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  North Central Michigan College

	
	Contact Person:   Scott Hickman

	
	Title:  Director EOP/LSS

	
	Telephone:   231.348.6817
	Fax:  231.348.6818

	
	E-Mail:  scotth@ncmc.cc.mi.us


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 151,122.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 148,923.50

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 2,198.50


	2.
At-Risk Students Served (Unduplicated Count)
	655

	
	

	3.
Summary of Accomplishments  

Learning Support Services (LSS) continues to grow while staying focused on supporting students’ diverse needs.  During the course of 2002-2003 school year our Learning Support Lab served 1791 different students, 655 being ‘At-Risk’.  Our total student enrollment during this time period was 3538 unduplicated students, putting LSS as serving over 50% of all students. 

Since our doubling in physical size during the 00 - 01 school year we have experienced increased usage throughout all of our student body.  Our 35 computers within the Lab were used for over 40,325 hours.  Our new testing/tutoring center has been very beneficial and efficient in allowing for group COMPASS testing.  It has also allowed for more group tutoring, especially for our developmental math students.  We serve as proctors for students with special needs, allowing for more successful outcomes for this population, and in the past year have proctored well over 800 tests in the lab.

Our staff in charge of tutoring services at the lab reported 1,065 hours of tutoring services provided to 257 different students at our Learning Lab in the past school year.  In addition to the tutoring, our lab provides access to a library of up to day videos, books and tutorial software.  Our tutors and Lab staff also provided numerous workshops, free to the students.  Topics included: Using Technical Calculators, Writing Essays, Study Skills, and PowerPoint Presentations.

North Central Michigan College

(continued)

The Learning Lab’s new physical layout continues to be adjusted for better service to our students in need.  We have seen the benefits of increased students, hours of usage and even community involvement.  We have two developmental classrooms with 20 computers each.  In the upcoming year we plan on upgrading one of these labs through general funds to better serve our students and faculty.  Our emphasis in LSS for the next year will be to take a look at our placement evaluation methods and begin to address developmental reading and how LSS can best serve this population.     




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Northwestern Michigan College

	
	Contact Person:   Darby L. Hiller

	
	Title:  Coordinator-Institutional Research

	
	Telephone:   231.995.1084
	Fax:  231.995.1080

	
	E-Mail:  dhiller@nmc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 124,503.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 0

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 124,503.00


	2.
At-Risk Students Served (Unduplicated Count)
	722

	
	

	3.
Summary of Accomplishments  

Northwestern Michigan College provides the following services to increase student success and college retention of at risk students:

· Academic Advising

· Mandatory COMPASS testing and placement for English, reading, and math

· Tutoring services

· Support services for students with documented learning disabilities

· Career exploration 

· Study skills workshops

· Learning assistants (LA’s) in the developmental math courses

· Teaching assistants (TA’s) in the developmental English 99 courses 

· Learning Coaches in the Center for Learning to assist with remedial software and supplemental course instruction 




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Oakland Community College

	
	Contact Person:   Letyna A. Roberts

	
	Title:  Manager of State and Federal Programs

	
	Telephone:   248.232.4050
	Fax:  248.232.4052

	
	E-Mail:  larobert@oaklandcc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 151,843.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 151,843.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	2,463

	
	

	3.
Summary of Accomplishments  

In an effort to ensure and enhance the academic success of students identified as At-Risk at Oakland Community College, the following support services and programs were implemented and supported during the 2003 fiscal year.

1. Summer College Preparation Academy – This program continues to be implemented through the collaborative efforts of two local high schools from the Pontiac community, local business and industry partners, offering a 7 1/2 week College Preparation Academy targeting juniors and seniors with a G.P.A. ranging from 1.8-2.5.  The objective of this program is to provide a pre-college enrichment opportunity to below average and average performing At-Risk high school students in developmental level college courses.  Additionally, this program allows program participants an opportunity to improve their academic skills, strengthen their self-esteem, develop an awareness of the rigors of the college experience, obtain career vocational and college information and become aware of career options while earning college credits.  Fifty students participated in this year’s program, of which 34 were African-American, 2 Hispanic/Latino, 1 Asian, 3 Caucasian, and 4 Bi-racial. Participants were required to take the following courses: Orientation to College, Elementary Algebra, College Success Skills, Personal Computer Applications, along with extensive participation in a Career Exploration Series in traditional and non-traditional occupations and 

Oakland Community College

(continued)

assessment, and Personal and Leadership Development workshops. A Parent Advocate component continues to be integrated, which has proven to be vital to overall student success and allows for parental participation. This component educates parents on strategies for a successful transition from high school to college and offers a series of informational sessions regarding general college preparation information for their sons/daughters in Financial Aid, Career Development, Employment Trends and an overview of the student support services available on most college campuses.  Forty-four of the fifty participants enrolled successfully and completed this program obtaining a C+ or better in all academic course work.

2.     Program for Academic Support Services (P.A.S.S.) –  Through the P.A.S.S. departments, located at all of our five campus sites, students received an array of support services designed to enhance the overall academic and personal success for the learning disabled, academically challenged, ESL population and students in developmental courses.  The P.A.S.S. department offered one-on-one and group tutoring conducted by a team of professional tutors, additional test time, alternative testing arrangements, readers, scribes, note takers and the use of assistive technology.  Each student was assigned to work directly with a Academic Specialist who is responsible for assessing the barriers impeding the students academic success, students’ learning style and provide direction and a plan of action to move them towards becoming independent learners.  Further, extensive academic counseling and career planning services were provided through the counseling departments for all students registered through the P.A.S.S. offices.  All students were required to work with the Coordinators of these departments to develop an Educational Employment and Academic Plan of Work, a tool used to assist the student establish goals and identify the needed support services available through the college and or community that are available to ensure their academic success is attainable.

3.    The P.A.S.S. department also worked closely with the Individual Instruction Centers (IIC) college-wide for additional tutoring support and for the purpose of referring students for  skills building workshops in the areas such as; Time Management, Note-Taking, Effective Listening Skills, Problem Solving, and Reading Comprehension.  The academic progress of all students was monitored through on-going communication between the P.A.S.S. office staff and the course instructor(s), to review mid-term progress reports from faculty and tutoring reports submitted by tutors and student conferencing.

4.    An Employability Skills Workshop was offered specifically targeting special population students whom were upcoming graduates and was designed to teach and offer strategies on preparing for the workplace.  Workshop topics included: resume writing, networking, how to conduct an effective job search, accessing community resources, self-advocacy, interviewing techniques, prospecting and employment retention.  This event was supported with other college special initiative funds, local school districts, human and community service agencies, and business and industry partners.   

Oakland Community College

(continued)

Project BOLD (Building Opportunities, Learning Skills and Direction)

Project BOLD is a collaborative project between OCC, the local Michigan Departments of Rehabilitation Services and the P.A.S.S. offices.  The objective of this program is to provide compensatory strategies and other specialized support services to students with learning disabilities.  Specific services offered include: vocational and career counseling, academic support and counseling, personal development strategies, tutorial support and evaluation. Partnerships continued to be formed with local secondary school districts representing the Tri-county Metropolitan Detroit Area.  Forty-eight students participated in this program during the FY 2002/03 with 31 students enrolled in Developmental English and 35 enrolled in Developmental Mathematics courses.  Of the 48 participants, 9 students have successfully completed their community college courses and are now pursing higher degrees through local universities and colleges, 2 transferred to other community colleges with specialized vocational/occupational programs of their choice, and 27 continue their studies at Oakland Community College.

Of the 45 OCC students, 20 have cumulative grade point averages of 3.0 and above, 17 have a cumulative grade point average between 2.0 and 2.99 with 6 students earning a cumulative grade point average of 2.0 and below.   




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  St. Clair County Community College

	
	Contact Person:   Gerri Barber

	
	Title:  Coordinator, Student Learning/Enrichment Center

	
	Telephone:   810.989.5556
	Fax:  810.984.4730

	
	E-Mail:  gbarbersc4.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 85,399.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 85,399.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	590

	
	

	3.
Summary of Accomplishments  

The five hundred and ninety (590) At-Risk students served have been advised by the College’s Counseling staff.  In addition, students needing accommodations and/or assigned tutoring have met with the Student Learning Centers Counselor.  Many At-Risk students utilized the services of the Drop-In and Online tutoring services.  Students enrolled in remedial Reading and English courses worked closely with the Enrichment Center Specialists for completing required computerized software assignments.  Also, the Enrichment Center staff assisted them with career exploration and job search activities.  The At-Risk dollars provided financial support for part-time staffing of 1 Coordinator, 1 Part-time Professional Counselor, 2 Part-time Secretaries, and approximately 27 Tutors.  
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AT-RISK STUDENT SUCCESS PROGRAM
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SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Schoolcraft College

	
	Contact Person:   Deborah B. Daiek

	
	Title:  Associate Dean

	
	Telephone:   734.462.4400 ext. 5299
	Fax:  734.462.4542 

	
	E-Mail:  ddaiek@schoolcraft.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 146,970.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 146,970.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	2,100

	
	

	3.
Summary of Accomplishments  

Basic Program: 

During the 2002-2003 program year, Schoolcraft College provided academic support and advising for 2,100 At-Risk students.  Of the 2,100 students, 1,102 received special assistance from a Financial Aid Counselor, trained to work specifically with at-risk students who need financial assistance.  Schoolcraft’s Learning Assistance Center provided 5,682 hours of tutoring and other academic support for 1,061 At-Risk students, including 303 students with learning disabilities and 47 students with limited English proficiency.  In addition, an At-Risk Counselor in the Learning Assistance Center has met individually with 1,003 At-Risk students to provide specialized support and advising.  

Unique Program Components:

Professional Academic Advising and Counseling:  A team of faculty members who individually assess At-Risk students and prescribe appropriate tutoring or computer-assisted support services.  One-on-one contacts are a critical service offered to At-Risk students and include assistance from a counselor, faculty mentors, and peer tutors.

Schoolcraft College

(continued)

Financial Aid Counselor:  Students that are At-Risk typically have greater financial need than students who enter the College with the appropriate skill levels.  A part-time financial aid counselor is specifically assigned to help At-Risk students with Pell Grant applications.  

Writing Fellows Program:  Another student retention and success strategy aimed at At-Risk students has been the creation of a Writing Fellows program.  The program is available online or through one-on-one meetings.  Writing Fellows served At-Risk students both in-class and at one-on-one meetings during the 2002-2003 Academic Year. 

International Student Relations Club:  A club was created to assist our Limited English Proficiency students.  The club meets informally, once a month, to discuss current issues, trends, and events; additionally, students share cultural activities.

Mentoring Program:  A mentoring program was created to assist the following At-Risk students: students with disabilities, nursing students, and LEP students.  The program was piloted, using 19 mentors.

Language Tutors:  The Tutoring Center again hired two tutors to assist LEP students.  They assist students with the development of their written and spoken English skills.
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SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Southwestern Michigan College

	
	Contact Person:   Paula Rocha

	
	Title:  Director of Institutional Research

	
	Telephone:   269.782.1238
	Fax:  269.783.2115

	
	E-Mail:  procha@swmich.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 174,549.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 174,549.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	2,236

	
	

	3.
Summary of Accomplishments  

Instruction:  The College hired a second full-time developmental studies math instructor, reducing the number of math sections taught by adjunct faculty.  Faculty continue to improve the assessment process, including ranking objectives in order to focus more intentionally on those that are priorities.  The math and reading sequence have been evaluated, specifically in terms of how well extremely low-level students are progressing.  Admission, instructional, and support services have been made as a result of this review.

Support Services:  With the implementation of ACT Compass, cut-off scores are being reviewed and changed in writing and math have already been made in order to more appropriately place students.  Coordination between developmental studies instructors and support staff in tutoring, advising, and the Special Populations office has continued, allowing more effective use of group tutoring, study groups, as well as more focused services for low-level students.  Better tracking is also in place for developmental students who fail their developmental prerequisites.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Washtenaw Community College

	
	Contact Person:   Catharine Gilgenbach

	
	Title:  Lead Case Manager, Student Resource and Women’s Center

	
	Telephone:   734.973.3653
	Fax:  734.973.3692

	
	E-Mail:  gilgec@wccnet.org


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 164,416.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 164,416.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	4,860

	
	

	3.
Summary of Accomplishments  

The At-Risk program is administered by the Student Resource and Women’s Center (SRWC) in the Student Services Division.  At-risk students are afforded the opportunity to work one-on-one with the same case manager throughout their educational experience at Washtenaw Community College.  Case management has been an effective approach for at-risk students and includes the following services: a diagnostic intake interview, career assessment, financial need assessment, staff assistance with education or interpersonal issues, advising in academic, career, and financial areas and monitoring of progress and other support services.  Additionally, specialized workshops in debt management, parenting skills, career awareness, and transfer options are offered to assist students with life skills and enrichment opportunities.

SRWC works collaboratively with other college departments to provide a comprehensive program including: developmental classes in reading, composition and math; entry assessment testing using COMPASS; specialized assistance in the Reading, Writing, and Math Centers; and study skills development.  In addition, the Learning Disabilities office provides assessments and interventions to assist students’ academic performance as well as tutoring services and computer-assisted learning.




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  Wayne County Community College

	
	Contact Person:   John Bolden

	
	Title:  Vice Chancellor of Student Services

	
	Telephone:   313.496.2536
	Fax:  313.496.0451

	
	E-Mail:  jbolden1@wccc.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 137,407.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 137,407.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	1,100

	
	

	3.
Summary of Accomplishments  

The At-Risk Program provides supportive services to developmental, learning disabled, and ESL students.  The major activity is tutoring, both group and individual, which is provided in mathematics, science, reading, and study skills.

The program employs a variety of intrusive outreach strategies to make sure that all students are familiar with these services, especially those enrolled in developmental and ESL courses.  Tutors and laboratory Coordinators visit developmental classes to remind students of the range of support services that is available that will assist them improve their academic performance.  They are also introduced to career planning and placement activities, especially the testing and career exploration components, to motivate them to develop the specific cognitive and interpersonal skills for their chosen career.  110 students completed the career interest inventory.

The At-Risk Program utilizes a laboratory format to provide learning and study strategies workshops and individual and small group tutorials.  Students enrolled in basic reading classes are assigned computer-assisted drill and practice exercises, PLATO, to improve their reading comprehension and speed.  Developmental instructors have integrated PLATO exercises into their classroom instructional format to provide individualized learning experiences for students.  400 students completed CAI 

Wayne County Community College

(continued)

experiences and 812 enrolled in tutorials or learning skills workshops.

For on-going support of targeted At-Risk students, an early alert system is in place, which includes a communications system with those students whose grade point average falls below a 2.0.  Once grades have been posted for the  term, staff forward letters to students who do not achieve satisfactory progress, encouraging them to visit the support services office for needs assessments.  These students meet with the laboratory coordinator to create an individual learning plan, which is monitored throughout the term. 




STATE OF MICHIGAN

AT-RISK STUDENT SUCCESS PROGRAM
October 1, 2002 - September 30, 2003

SUMMARY REPORT

	SUBMITTING

EDUCATIONAL

AGENCY
	College:  West Shore Community College

	
	Contact Person:   Dr. Kevin A. Pollock

	
	Title:  Vice President of Student Services

	
	Telephone:   231.845.6211 x3112
	Fax:  231.845.3944

	
	E-Mail:  kapollock@westshore.edu


	1.    Expenditures:
	

	A.   Amount of 2002-03 At-Risk grant (P.A. 161 of 2002, Section 401(3))
	$ 126,109.00

	B.   Amount of grant spent to address the special needs of at-risk students, including,

       but not limited to, pretesting for academic ability, counseling contacts, special programs.
	$ 126,109.00

	C.   Amount of grant spent for equipment or upgrade of information technology hardware or software.  Purchases need not be associated with the operation 

      of a program designed to address the needs of at-risk students.
	$ 0


	2.
At-Risk Students Served (Unduplicated Count)
	236

	
	

	3.
Summary of Accomplishments  

The At-Risk program at West Shore Community College consists of students enrolled in the Fundamentals of English (FE), Reading Improvement (RI), College Learning Strategies (CLS), and Basic Math (BM) classes.  The CLS class emphasizes study skills, test taking techniques, time management skills, and goal setting.  All full-time students, who fall below the ASSET test minimums in English and reading, must take the FE and RI courses during their first semester at WSCC.  Besides one-on-one counseling, the At-Risk counselor conducts classroom visits in each section of the above classes during the semester supplying information on career options/choices in addition to advising on individual curriculums.  An Education Development Plan (EDP) is established, which is used to assist the student in planning career goals and choosing the appropriate classes to achieve those goals.

The Learning Enrichment Center (LEC) provides computerized and video supplemental instruction for all the aforementioned classes plus testing services for the BM offerings.  A one-hour per week lab has been added to the FE class requirements.  The lab is designed to provide additional assistance by giving the student added opportunities to interact with the instructor.  A student must achieve an 80% exam score to be excused from participation in the lab.  The West Shore Community College Tutoring Center, in conjunction with the college’s Special Populations Program, has been established to assist At-Risk students with tutoring needs and coursework assistance.  Congratulatory letters are mailed at 

West Shore Community College

(continued)

mid-term and after final exams to those students who successfully complete that segment of the semester.  The At-Risk counselor and the Vice President of Student Services individually sign each letter.
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