MICHIGAN DEPARTMENT OF LABOR & ECONOMIC GROWTH

Bureau of Workforce Transformation
Lifelong Learning Division
Community College Services Unit

(517) 373-3360

2007-08 MICHIGAN
AT-RISK STUDENT SUCCESS PROGRAM
P.A. 120 (401) of 2007

October 1, 2007 - September 30, 2008
November 1, 2008

1. EXPENDITURES
1la. Amount of 2007-08 At-Risk Student Success Program Grant $3,322,700.00
1b. Amount of grant spent to address the special needs of at-risk students, including, but not
A - AN ; - $3,081,697.41
limited to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of $241,002.59
at-risk students.
Amount of Grant Funds Underspent $.00
2. At-Risk Students Served (Unduplicated Count) 61,856
College Alpena Community College
Contact Person Richard Sutherland
SUBMITTING
EDUCATIONAL Title Vice President for Administration and Finance
AGENCY
Telephone 989-358-7368 Fax 989-358-7565
E-Mail sutherlr@alpenacc.edu
1. EXPENDITURES
1la. Amount of 2007-08 At-Risk Student Success Program Grant $80500
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited
. Lo ) - $80500
to, pretesting for academic ability, counseling contacts, special programs.




1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at-risk $0
students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 398

3. Summary of Accomplishments (Limit of 10 lines)

The At-Risk Program works in conjunction with Technical Career Services & Student Support Services to
provide services to a broad range of students. Students are afforded opportunities to explore their learning styles
through PEPS & MBTI; their career choices through DISCOVER & MOIS. Additionally, academic, career,
transfer & personal counseling are available. Tutoring & test proctoring are provided free of charge.
Supplemental materials are provided by instructors in math, accounting, science & business. Students with
documented disabilities receive appropriate accommodation services. Presentations in classrooms offer students
information about services & resources, as well as suicide prevention. Alpena Community College annually
evaluates services to students who are considered At-Risk. This evaluation includes review of developmental
course offerings, as well as feedback from students ...

College Bay de Noc Community College

SU B M |TT| NG Contact Person Penny Pavlat

EDUCATIONAL Title Data Analyst
AGENCY

Telephone 906-786-5802 x 1218 Fax 906-789-6952

E-Mail pavlatp@baycollege.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $76600
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited $76600
to, pretesting for academic ability, counseling contacts, special programs.

1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at-risk $0
students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 678

3. Summary of Accomplishments (Limit of 10 lines)

Supplementary services were provided during the 2007-8 year to assist At-Risk students in achieving classroom
success. These services included peer tutoring, crisis counseling, smaller class sizes, and testing for appropriate




class-level placement.

College Delta College

Contact Person Pat Graves

SUBMITTING
EDUCATIONAL Title Director of Business Partnerships, Legislative
Relations & Resource Development
AGENCY

Telephone (989) 686-9218 Fax (989) 667-0620

E-Mail pagraves@delta.edu

1. EXPENDITURES

la. Amount of 2007-08 At-Risk Student Success Program Grant $99400

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $99350
1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at-risk $50
students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 2677

3. Summary of Accomplishments (Limit of 10 lines)

The At-Risk Program staff provides at-risk students with supplemental advisement, support, and follow-up, and
acts as “broker" of campus-based and community services. Delta College's At-Risk Program is staffed by an
Advisor (M. Carter) and a Student Development Specialist (S. Chandran). In 2007-08, the following services
were provided: 1) 140 students received counseling/advising services; 2) 30 students used Plato; 3) 218 students
participated in the Productivity Environmental Preference Survey; 4) 1,176 students received tutoring; 5) 1,000
students received Structured Learning Assistance services; 6) 85 students participated in Study Groups in Math
and Nursing; 7) 18 student athletes participated in weekly study sessions; and 8) 10 students participated in a new
online tutoring program "Cyber Tutor". A total of 2,677 unduplicated at-risk students received supplemental
support services ...

College Glen Oaks Community College

Contact Person Kelli Sproule
SUBMITTING P
EDUCATIONAL Title Chief Operations Officer
AGENCY
Telephone 269.467.9945 Fax 269.467.4114

E-Mail ksproule@glenoaks.edu




1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $115100

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $115100

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 465

3. Summary of Accomplishments (Limit of 10 lines)

GOCC tests students for appropriate placement upon entry into the college. In addition, the college administers
the College Student Inventory (CSI) to NAFTA and special populations students to assess student support
services needed to help ensure their success. We have a tutoring and testing center and counseling/advising center
that work together to serve students who test and enroll into developmental courses and those who are served
based on learning disabilities.

College Gogebic Community College

Contact Person Steven Wesselhoft
SUBMITTING
EDUCAT I ONAI— Title Dean of Student Services
AGENCY
Telephone 906 932 4231 x212 Fax 906 932 2339

E-Mail stevew@gogebic.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $58200
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited $58200
to, pretesting for academic ability, counseling contacts, special programs.

1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at-risk $0
students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 576




3. Summary of Accomplishments (Limit of 10 lines)

At-Risk students at Gogebic are first identified through the admissions process, direct staff contacts, self-
identification at orientation, and through faculty referral. Supplemental intensive advising services are then
provided, along with development of academic and career goals, and arrangements for specialized service
opportunities including tutoring and accomodations for special learning needs. As the year progresses, faculty
continue to make referrals and students are asked to meet with staff for identification/review of barriers to
success, academic and/or counseling support, reassessment of course load, reestablishment of short and long term
academic and career goals. At-Risk funding also provides individual and group peer tutoring in most subject
areas on campus.

College Grand Rapids Community College

Contact Person Tina Hoxie
SUBMITTING
EDUCATI ONAI— Title Dean of Student Affairs
AGENCY
Telephone 616-234-3926 Fax 616-234-3628

E-Mail thoxie@grcc.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $128700

1b. Amount of grant spent to address the special needs of at-risk students, including, but not

limited to, pretesting for academic ability, counseling contacts, special programs. $112202.82

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of $16497.18
at-risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 6,274

3. Summary of Accomplishments (Limit of 10 lines)

The following programs were supported to increase student success and persistence: Math Bridge Program
participants 80% C or better compared to 48%; Successful At-risk book loan program; Off-site access for tutorial
support; Group tutoring model suppport 20% of MA 003 students; FYE Program Development; Discipline Lab
Learning Environment improvements; In class assessments tools & Academic Foundation Program student
assistance support; Enrollment Center personalized assistance in academic navigation and using technology.

SUBMITTING College Henry Ford Community College

EDUCATIONAL
AGENCY

Contact Person Diane B. Green, LPC

Title Associate Dean, Counseling

Telephone (313) 845-9748 Fax (313) 317-6550




E-Mail diane@hfcc.edu

1. EXPENDITURES

la. Amount of 2007-08 At-Risk Student Success Program Grant $159200

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $159200

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 11,221

3. Summary of Accomplishments (Limit of 10 lines)

Counselors provide professional services to support and foster At-Risk students academic success. Services
include ASSET/COMPASS placement test interpretation for English and math course placement. Academic
advising is provided for course placement appropriate to tested proficiency levels to promote student success.
Counselors work to assure students receive tutorial assistance and developmental support services as needed.
They provide career guidance to assist students in making career choices and offer workshops, seminars, and
courses in career/life planning, college success, test anxiety to further support students education and career
goals. Counselors provide personal counseling and referral services to assist with personal concerns.

College Jackson Community College

Contact Person Kristen Buttigie
SUBMITTING ored
EDU CAT I O NAL Title Director of Institutional Research
AGENCY
Telephone 517.796.8586 Fax

E-Mail buttigikristene@jccmi.edu

1. EXPENDITURES




1la. Amount of 2007-08 At-Risk Student Success Program Grant

$113800

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $113800
1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 1833

3. Summary of Accomplishments (Limit of 10 lines)

Success rate in developmental math course increased due to a piloted program implementing in class math
coaches; Foundation Studies students who participated in the one credit First Year Seminar course persisted from

Fall to Winter at a rate of 81%; JCC has increased its focus on instructional strategies. This fall over 955

developmental students enrolled in FYS classes. The Center for Students Success is serving an average of 400+

students a week providing, peer and faculty tutoring in the areas of math, reading, writing, science, the

humanities and computers. Foundation studies reading students grades have increased in the past year. The
Center for Student Success has increased its hours to offer tutoring. We are now open Wednesday evenings in
addition to Saturday and Sunday afternoons. Through our early alert system and the use of our contracted Social

Workers we continue to provide ...

College Kalamazoo Valley Community College

Contact Person Louise Anderson
SUBMITTING
EDUCATI ONAI— Title VP for Finance & Business
AGENCY
Telephone 269-488-4777 Fax 269-488-4220

E-Mail landerson@kvcc.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $91100
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited $91100
to, pretesting for academic ability, counseling contacts, special programs.

1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at-risk $0
students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 2946




3. Summary of Accomplishments (Limit of 10 lines)

Students entering KVCC have been assessed in reading, writing, and math skills (COMPASS) and have

participated in orientation sessions. Assessment resu

Its have been reviewed with academic counselors and

students have been advised and registered for courses including, as necessary, developmental/ transitional

classes.
If students require specific services to support their i

nstructional experiences, a broad range of services are

available, including special services (interpreters, adaptive equipment, etc), tutoring (CRLA certified), student

advocates, career advisors, financial aid, counseling,

social organizations, athletic and cultural activities.

For ESL/LEP students an “ESL Chat” session is held weekly to augment tutoring activities and to encourage
students to converse informally. Rosetta Stone and Guide to American English Pronunciation software was also

used to improve English p ...

College Kellogg Community College

Contact Person L. Marshall Washington
SUBMITTING ’
EDUCAT I ONAI— Title Vice President for Student Services
AGENCY
Telephone 269-965-3931 x2627 Fax 269-965-8850
E-Mail washingtonm@kellogg.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $167400
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. R ; ) $167400
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 1828

3. Summary of Accomplishments (Limit of 10 lines)

Kellogg Community College academic advisors identified at risk students and set up a support system to help
students succeed. Academic advisors reviewed COMPASS, ASSET, and ACT placement assessment scores in
English, reading, and mathematics with students during the intake interview. Sometimes academic advisors
needed to advise students to commit a semester to academic skills building in the developmental program before
beginning college-level work or to take a combination of development courses along with college-level courses.
Educational plans are prepared for at risk students so they could see the courses needed to meet their career and

academic goals.

SUBMITTING

College Kirtland Community College

EDUCATIONAL

Contact Person Nick Baker




AGENCY Title Director of Institutional Research

Telephone 989-275-5000 ext 335

Fax 989-275-8210

E-Mail bakern@kirtland.edu

1. EXPENDITURES
1la. Amount of 2007-08 At-Risk Student Success Program Grant $129000
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. Lot ; - $129000
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 775

3. Summary of Accomplishments (Limit of 10 lines)

Writing Center: Students were helped through a writing course that provided intensive individualized help with
sentence structure, punctuation and grammar. Another course, Writing Mechanics, helped students with special
needs to mark the transition between Basic Writing and English Composition I. Also, informal help was provided

on a drop-in basis.

Developmental Reading: Students were helped in two developmental reading courses, Basic Reading and College
Reading, through interactive classroom instruction involving students with each other and with the instructor. In
the lab, students used a computer program to study details, main idea, sequence, inference, and vocabulary.
Personal attention was given by instructors and paraprofessionals to help each student reach his/her own

maximum potential.

Counseling: The director of counseling and the student services counseling staff p ...

College Lake Michigan College

Contact Person Jenny Schanker
SUBMITTING Y

EDUCATIONAL Title Transitional Studies Chair

AGENCY

Telephone (269) 927-8100 ext. 5183

Fax (269) 927-8613

E-Mail schanker@Ilakemichigancollege.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant

$155100




1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $135683
1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at- $19417
risk students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 2304

3. Summary of Accomplishments (Limit of 10 lines)

Lake Michigan College continues to fund placement testing, tutoring and instructional software for

developmental courses using At-Risk funding. In addition, a dedicated At-Risk Academic Success Coordinator
provides advising and intervention services for students who need developmental coursework or are failing to

make satisfactory academic progress.

College Lansing Community College

Contact Person Linda Minter
SUBMITTING
EDUCATIONAL Title Acting Director Counseling and Advising
AGENCY
Telephone 517-483-1904 Fax
E-Mail minterl@Icc.edu
1. EXPENDITURES
la. Amount of 2007-08 At-Risk Student Success Program Grant $143800
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited
. R - . $143800
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 5302

3. Summary of Accomplishments (Limit of 10 lines)

Lansing Community College utilizes all At-Risk funds to provide

comprehensive support services to students who meet the grant criteria. Through the Program Assisting Student

Success (P.A.S.S.), two licensed professional counselors provide academic, personal, and




career counseling to At-Risk students. P.A.S.S. provides
counseling-based presentations to students in developmental reading,
writing, math, and ESL classes as well as consultation with teaching
faculty regarding student concerns. The P.A.S.S. counselors are

actively involved in campus-wide retention efforts focusing on students who meet the grant criteria. In addition,
orientation, tutoring, advising, and disability programs all provide focused support services to At-Risk students.

College Macomb Community College

Contact Person Susan R. Boyd
SUBMITTING Y
EDUCATIONAL Title Director of Counseling and Academic Advising
AGENCY
Telephone 586.445.7229 Fax 586.286.2295

E-Mail boyds@macomb.edu

1. EXPENDITURES

la. Amount of 2007-08 At-Risk Student Success Program Grant $84300
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. e - - $84300
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at-risk $0
students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 3,449

3. Summary of Accomplishments (Limit of 10 lines)

The At-Risk program assists identified students with help in areas such as academic advising and counseling

services, assessment of student academic levels, course placement and planning, tutorial assistance, career

possibilities, and various other support services. Staff of the program work in conjunction with the Learning
Center and the Special Services area to provide a full range of services that will further the academic success of

students.
College Mid Michigan Community College
Contact Person Corey Goethe
SUBMITTING Y
EDUCATIONAL Title Academic Support Center Director
AGENCY
Telephone (989)773-6622 ext.287 Fax 989-772-2386
E-Mail cgoethe@midmich.edu




1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $147900
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. Lot ; - $147900
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 1,912

3. Summary of Accomplishments (Limit of 10 lines)

This year we have experienced continual growth in the number of students using Academic Support Center
services. Along with many projects, our accomplishments are as follows: expanded Supplemental Instruction
services to reach out to more At-Risk students, expanded tutoring services by piloting online mathematics
tutoring along with providing a tutor in an online course for readily available service, continued collaboration
with Student Services to better identify and expand services, and continued extensive retention tracking to

improve customer service and quality of service provided.

College Monroe County Community College

Contact Person Dr. Cindy Riedel
SUBMITTING Y
EDUCATIONAL Title Faculty Coordinator Learning Assistance Lab
AGENCY
Telephone 734.384.4164 Fax 734.384.4192

E-Mail criedel@monroeccc.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $103900
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. Lo ) - $103900
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 622




3. Summary of Accomplishments (Limit of 10 lines)

The majority of the funds received were used to sustain the salaries and services associated with our academic

assistance program.

Also supported was our "First Steps For Classroom Success" prpgram. Last year, attendance averaged topped
over 190 persons (compared to previous years' average attendance of 100) in one of four-hour workshop sessions.
Consistently, our data reveal that attendees of "First Steps" had better retention rates and achieved nearly a half a
grade higher in their first semester g.p.a. Also,self-reported satisfaction surveys showed that over 90% of the

participants felt better prepared for the first day of college.

College Montcalm Community College

SUBMITTING Contact Person Dan Snook
EDUCATIONAL Title Developmental Education Coordinator
AGENCY

Telephone (989)328-1282

Fax (989)328-2950

E-Mail dans@montcalm.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $66000
1b. Amount of grant spent to address the special needs of at-risk students, including, but not

P - A ; - $54515.14
limited to, pretesting for academic ability, counseling contacts, special programs.

1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at- $11484.86
risk students.

Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 543

3. Summary of Accomplishments (Limit of 10 lines)

Our large group of displaced workers exited the Developmental Program during the last year. Due to our
developmental courses and peer and professional tutoring, may of these students were able to move on to regular
college courses. We also purchased updated database software used to track student progress and keep and

replaced several laptop computers used by our teaching staff that had grown obsolete.

SUBMITTING College Mott Community College

EDUCATIONAL
AGENCY

Contact Person Erica Robinson

Title Senior Accountant

Telephone 810-762-0542

Fax 810-232-2551




E-Mail erica.robinson@mecc.edu

1. EXPENDITURES

la. Amount of 2007-08 At-Risk Student Success Program Grant $105700

1b. Amount of grant spent to address the special needs of at-risk students, including, but not

limited to, pretesting for academic ability, counseling contacts, special programs. $25185.45

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $80514.55
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 3076

3. Summary of Accomplishments (Limit of 10 lines)

The numbers of students enrolled at Mott Community College that fall into the “at-risk” category continue to rise
each year. Our focus for the 2007-08 grant has been to impact as many students as possible and therefore, the
majority of the grant funds were allocated to computer servers and instructional software. The PALnet server
license, which allows greater access to library materials for all students, PsykTrek 3.0 student tutorial
instructional software and the installation of laboratory equipment to simulate real-life lab experiences for
students in the Food Service Management program were purchased with grant funds.

College Muskegon Community College

Contact Person Anne Meilof
SUBMITTING
EDUCATIONAL Title Director of Institutional Research
AGENCY
Telephone 231-777-0332 Fax 231-777-0531

E-Mail Anne.Meilof@muskegoncc.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $81800
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited $81800
to, pretesting for academic ability, counseling contacts, special programs.

1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at-risk $0

students.

Amount of Grant Funds Underspent $0




2. At-Risk Students Served (Unduplicated Count) 2,196

3. Summary of Accomplishments (Limit of 10 lines)

The counseling staff has initiated telephone contacts with newly enrolled students as an early intervention
strategy. This initiative identifies students at risk of failure and not persisting in their enroliment at MCC, and
assists them in securing help in their areas of need. This strategy was a 2006 Noel-Levitz Analysis
recommendation, and is an Enrollment Management Plan retention goal.

College North Central Michigan College

Contact Person Kathryn Flewellin
SUBMITTING Y ’
EDUCATIONAL Title Director of Learning Support Services
AGENCY
Telephone 231/348-6817 Fax 231/348-6818

E-Mail kflewelling@ncmich.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $116200

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $7050

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $109150
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 764

3. Summary of Accomplishments (Limit of 10 lines)

Learning Support Services assissted more than 150 students with tutoring, with both peer and our two
professional tutors; more than 200 students with test proctoring and alternative testing; over 1200 students with
the learning lab; and administered the COMPASS assessment to over 500 students during the academic year
2007-2008.

SUBMITTING College Northwestern Michigan College

EDUCATIONAL
AGENCY

Contact Person Darby Hiller

Title Director of Institutional Research

Telephone 231-995-1084 Fax 231-995-1080




E-Mail dhiller@nmc.edu

1. EXPENDITURES

la. Amount of 2007-08 At-Risk Student Success Program Grant $122600
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. e ; ) $122600
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 518

3. Summary of Accomplishments (Limit of 10 lines)

Northwestern Michigan College provides the following services to increase student success and college retention

of At Risk students:

* Academic Advising with Mandatory COMPASS testing and placement; * Tutoring Services

* Support Services for students with documented learning disabilities

* Teaching Assistants(TA’s) in the Developmental English 99 courses and Dev Math 23 courses

College Oakland Community College

Contact Person Letyna A. Roberts
SUBMITTING Y
EDUCATIONAL Title Manager, State and Federal Programs
AGENCY
Telephone 248.232-4670 Fax 248.232-4672

E-Mail larobert@oaklandcc.edu

1. EXPENDITURES

la. Amount of 2007-08 At-Risk Student Success Program Grant $147500
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited $147500
to, pretesting for academic ability, counseling contacts, special programs.

1c. Amount of grant spent for equipment or information technology hardware or software.

Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0




2. At-Risk Students Served (Unduplicated Count) 156

3. Summary of Accomplishments (Limit of 10 lines)

At Risk funding was utilized during this reporting cycle to support student support services available through
Project BOLD, and through ACCESS departments located at five (5) of campus locations responsible for
ensuring that appropriate accommodations and services are available for eligible students in order to enhance
student academic success and allow students who have documented learning disabilities to compete and achieve
on equal terms with their peers. Services are provided to students enrolled in state approved developmental
classes, those who are limited English proficient, and those who have documented learning disabilities. The
following accommodations are provided to students with documented learning disabilities: extended test time,
alternative testing arrangements, readers, scribes, note takers and the use of assistive technology. Nine hundred
and ninety one students rece ...

College Schoolcraft College

SUBMITTING Contact Person Deborah B Daiek
EDUCATIONAL Title Associate Dean of Learning Support Services
AGENCY

Telephone 734-462-4400 Ext. 5299 Fax 734-462-4542

E-Mail ddaiek@schoolcraft.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $128500

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. $128500

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 3219

3. Summary of Accomplishments (Limit of 10 lines)

Of the 3219 at-risk students served, 1763 received special assistance from a financial aid counselor trained to
work specifically with at-risk students who need financial assistance. Schoolcraft's Learning Assistance Center
provided tutoring and other academic support for 1698 at-risk students including 415 students with learning
disabilities and 105 students with limited English proficiency. In addition, an at-risk counselor in the Learning
Assistance Center met individually with 529 at-risk students to provide specialized support and advising.

SUBMITTING College Southwestern Michigan College

EDUCATIONAL

Contact Person Angela Carrico




AGENCY Title Director of Institutional Research

Telephone 269-782-1323 Fax 269-783-2115

E-Mail acarrico@swmich.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $145100
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. Lot ; - $141211
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $3889
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 2280

3. Summary of Accomplishments (Limit of 10 lines)

The Developmental Studies Department has conducted several studies to assess the success of its students in both

developmental and non-developmental courses. Research shows that developmental writing students are

succeeding in the next composition course at rates comparable to non-developmental students. The same is true
for elementary algebra students who take intermediate algebra. On the other hand, data has confirmed instructor
observation about the need for a pre-algebra course. In fall *09, students will place into College Arithmetic, Pre-
Algebra, or Elementary Algebra at the time of initial assessment testing. The elementary algebra curriculum
piloted last year has now been fully implemented. The college added a full-time composition instructor, thus

increasing the number of developmental writing courses taught by full-time instructors.

College St. Clair County Community College

Contact Person Cindy Rourke

SUBMITTING
EDUCATIONAL Title Dean, Academic Achievement and Learning
Resources Centers
AGENCY

Telephone 810-989-5642 Fax 810-989-5773

E-Mail crourke@sc4.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant

$110500

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited
to, pretesting for academic ability, counseling contacts, special programs.

$110500




1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 232

3. Summary of Accomplishments (Limit of 10 lines)

There were 823 students enrolled in developmental courses. There were 232 student needing disability related
accommodations, tutoring and/or counseling that met with the Academic Achievement Center counselor. The
counselor also conducted presentations to developmental reading and English courses regarding available
tutoring and disability services. In addition, students enrolled in these courses worked with the Academic
Center's instructional support specialist to utilize the computerized educational software programs to supplement
their instruction. Not included as documented "at-risk™ are the many students using drop-in tutoring, group
tutoring, supplemental instruction and computer tutorials. At-risk funds provided financial support for one part-
time counselor, one part-time instructional specialist, and approximately 25 tutors and disability providers.

College Washtenaw Community College

Contact Person Elizabeth L. Orbits, LPC, NCC: MA Ed. Psyche.

SUBMITTING

E D U CAT I O NAI— Title Manager, Student Resource & Women's Center

AGENCY

Telephone 734-677-5365 Fax 734-973-3692

E-Mail eorbits@wccnet.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $153700

1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

to, pretesting for academic ability, counseling contacts, special programs. 3153700

1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.

Amount of Grant Funds Underspent $0

2. At-Risk Students Served (Unduplicated Count) 3783

3. Summary of Accomplishments (Limit of 10 lines)

The At-Risk program is administered by the Student Resource & Women's Center which provides case
management services including academic/career advising, educational plans,grant awards for attendence costs,
specialized workshops, an emergency food bank and bus tokens. In 2007-08, individualized case management




services increased by 13%.

College Wayne County Community College District

Contact Person Carol S. Wells

SUBMITTING

EDUCAT I ONAI— Title Vice Chancellor of Student Services

AGENCY

Telephone 313-943-4066 Fax 313-255-7963

E-Mail cwellsl@wcced.edu

1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $147400
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. R ; ) $147400
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 1588

3. Summary of Accomplishments (Limit of 10 lines)

During the 2007/2008 academic year WCCCD continued to upgrade services to at-risk students by increasing the
number of student workshops (i.e. test taking workshops, stress management workshops, etc) offered through the
Learning Centers as well as offering faculty training workshops that would enable faculty to better assess and
serve at-risk students (PLATO workshops, Faculty Organization Day workshops, etc.). These training sessions
are in addition to ongoing informational workshops where faculty learn about the resources available to at-risk
students. The use of new technology has continued to be refined so that it will better service at-risk students;
WCCCD has implemented a preliminary on-line advising program which is currently used by a significant
percentage of WCCCD students. This along with online admissions and registration has increased access to

WCCCD for all at-risk stude ...

College West Shore Community College

Contact Person Chad E. Inabinet

SUBMITTING

EDUCATI ONAL Title At-Risk Counselor/Academic Advisor

AGENCY

Telephone 1-231-843-5965 Fax 1-231-845-3944

E-Mail ceinabinet@westshore.edu




1. EXPENDITURES

1la. Amount of 2007-08 At-Risk Student Success Program Grant $143700
1b. Amount of grant spent to address the special needs of at-risk students, including, but not limited

. Lot ; - $143700
to, pretesting for academic ability, counseling contacts, special programs.
1c. Amount of grant spent for equipment or information technology hardware or software.
Purchases must be associated with the operation of a program designed to address the needs of at- $0
risk students.
Amount of Grant Funds Underspent $0
2. At-Risk Students Served (Unduplicated Count) 241

3. Summary of Accomplishments (Limit of 10 lines)

The At-Risk program at West Shore Community College (WSCC) consists of students enrolled in the

Introduction to College Writing (ICW), Introduction to College Reading (ICR), College Learning Strategies
(CLS), and Pre-Algebra (PA) courses. The CLS class emphasized study skills, test taking techniques, time
managament skills and goal setting. All full-time students, who fall below the ACT or ASSET test minimums on
the Writing Skills and Reading Skills assessments, must complete the ICW and ICR courses with a minimum of
"C" during their first semester at WSCC and prior to enrolling in English Comp I. Students that fall below the
ASSET Numerical Skills assessment minimum are required to complete PA with a minimum grade of "C" before
registering for a higher level Math course. Besides on-on-one conseling and advising on individual curriculums,

the At-Risk Counselor conducts classroom visi ...




