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Michigan Community College Data and Evaluation Committee

Minutes

Friday, March 17, 2006

Henry Center, Lansing, MI

Attendees: B. Andrews, L. Blakey, D. Daws, G. Gulick, B. Marsh, R. Rincones, D. Sigworth, B. Spencer, J. Svendor, B. Yuille

Ex-Officio: R. Burke, J. Folkening, S. Blake, D. Woodward, R. Schneider

Guest: Jill Kroll, OCTP DLEG

Meeting called to order at 9:05 am by Chair, Linda Blakey.  Introductions were made around the table.  Presented today’s agenda. Motion by Bruce Yuille, second by Ginger Gulick to accept the agenda.  Motion carried.

Review of meeting minutes from January 20, 2006.  Motion by Gerry Svendor, second by Denise Sigworth to accept the minutes.  Motion carried.

Membership list reviewed.

State and Federal Updates – Jim Folkening

Most likely will be a continuing resolution for Perkins.  May or may not be updated this spring.  Currently there is turmoil on current year budget - committees seem to be frozen on making changes.  Jim is confident that Perkins will continue to be funded in spite of President zeroing out the line item.

Dean’s Guide meeting has occurred the past 2 days.  Final allocations will be going out shortly.

Proposed budget came out recently.  Jim noted that you can check on State website on the latest appropriation bills.  Can also request the website to notify you of changes of particular areas being covered in state government.

Community college appropriation bill started in Senate this year - will now go to house.

ACS went well with web-based submission this year.  Hard copy of ACS data is now out.

Web site will have updated data available as changes are submitted.

President’s 3 performance indicators.  Three broad categories with 3 indicators each (9 indicators total).  Indicators include graduation, student contact hours, completers, sponsorship of the arts, efficiency, administrative overhead, etc.  

Rhonda will distribute the list of indicators to MCCDEC members.

Denise indicated that the data that was agreed to was data we can get, versus, things like how CC college students are doing when they transfer.

Discussion on how important it is to have common, consistent definitions on how we compute the data.  We still continue to have problems with how schools are counting students in nursing programs.

If Community Colleges are going to be seriously funded based on the measurements, then the state is going to have to audit schools on how they are calculating the measurements – similar to how we have ACS audits.

Could we possibly change the definition of graduation rate?  IPEDS really pertains to university model and not CC model.

Discussion on how Maryland defines graduation rates.  Took first time students (not necessarily degree seeking) and if student completed 18 hours in first year that put them in the cohort and then evaluated if the student graduated within 4 years.  Ginger indicated that they had some good definitions that made sense.

Jim indicated that the President’s came up with more elaborate definitions that were condensed by the House.  With the elections coming up, don’t know yet what will happen with the indicators.  Will the momentum be sustained to carry through with the implementation of this project? 

Jim’s office is assuming they will not be collecting the indicator data unless directed by the legislature.

Tech Prep Students and Core Indicators

Rhonda went through the data in the packets.

The goal today is to agree on definition we will be using for this fall’s data collection.  The Feds are requiring that we report core indicator data for tech prep students.  

Based on responses to her survey, Rhonda came up with 2 options for reporting on tech prep students - i.e., reporting the core indicators for this group of students.

Option 1

If you can identify Tech Prep students, count those students enrolled in a 2 + 2 program curriculum leading to an Apprenticeship, Certificate or Associate Degree in a specific career area as determined by students enrolled in a state-approved CTE program.  This program should be aligned and articulated with a state-approved postsecondary occupational program.

10 of the 23 CC responders could do this option.

Option 2

All students that earned articulated credit and were enrolled at a high school with which your college had an articulation agreement as aligned and articulated with a state-approved postsecondary occupational program on the Tech Prep Program Status page in the annual Tech prep application.

17 of the 23 CC responders could identify the tech prep students based on articulated credits 

Jill Kroll, from Secondary Ed, discussed definition of tech prep student from their point of view (see blue sheet).  High schools are reporting the curriculums that have an up-to-date, signed articulation agreement with a postsecondary institution.  Auditors are confirming that the agreements are in place.  Secondary students enrolled in these specific programs are counted as tech-prep.  Still some issues surrounding ‘program’ enrollment versus career/technical course enrollment.  In rare cases the ‘program’ may be completion of a single course.  Secondary is working to more precisely define what a program is.

Discussion on aligned and articulated.  Should definition be aligned and/or articulated?  Alignment may not necessarily be articulated.  Tech prep students should either be getting credit or at minimum starting at a higher level in the program than someone walking in from the street.  Question about 2 years required in secondary.  The 2 years may include curriculum that is in the regular high school curriculum that supports the CTE courses.

Jim discussed the possibility of getting information on secondary students who are considered tech prep and evaluating whether or not they are enrolled.

Denise proposed keeping data reporting simple and using the students who have articulated credits.   Dan also agreed that the CC should not have to start tracking ALL the tech prep students - they should only be concerned with those that are receiving articulated credits.

At Glen Oaks the articulated credit may be posted at the end of their junior year in high school.  Rules vary by school for when the credit will be posted.  

Definition of tech prep student:  A student who receives articulated credit and is enrolled in an occupational program at the college.

For indicators 1P1 and 1P2 should the tech prep students be counted as concentrators as soon as they enroll instead of requiring the 12-credit limit? 

Concentrator definition (1P1 and 1P2) – still use 12-credit minimum but include articulated credits in the 12-credit minimum.  

The tech prep student should be counted even if they enrolled in a different occupational program from the articulated program they received credit in.

Graduation in any program will be counted – even if not occupational as long as they started out in an occupational program.  (Graduation calculated the same as we calculate graduation for other occupational students).

We recognize that the numbers – especially this first year – will be small.  Hopefully, in the future we will develop procedures/practices to increase the numbers.

Enrollments and Awards Conferred

Rhonda went through the data for 2004-05.  Programs cited as highest growth potential have been bolded in the report.  Italicized programs in the report are the top growing nationally.

Report Taxonomy

Susan Blake discussed the Report Taxonomy and what tools are available on the web site.  Susan presented listing of all required reports and then the reports that are submitted to Michigan Dept of Labor and Economic Growth.  Jim mentioned that we may want to differentiate the reports between what is a collection document versus a submitted report.  We also need to know which reports are new and which have been discontinued.  Some reports may still be required but there is not a mechanism for collecting the data.

Jim wants to know how the colleges are using the site before we spend a lot of time updating the web site.  Bernadette Spencer indicated that WCCCD uses the web site now.  Denise gave a historical perspective on why MCCDEC created this report listing initially.

Jim suggested that Susan spend time with 2-3 members and update the listing to see if there are updates that need to be made to the web site.  The State will send out a note to the MCCDEC members to really look at the inventory for next meeting.

Budget Report

Linda Blakey presented the current budget report.  

The next MCCDEC meeting is scheduled for Friday, June 16th. 

Rhonda will summarize Tech Prep definition and send out to MCCDEC members for review.  She will accept feedback and then send out to all data contacts.

Motion by Ginger Gulick, second by Bob Marsh to adjourn to meeting.  Motion carried.

Meeting adjourned at 11:47 am.

