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MCCDEC Meeting Minutes

February 14, 2003

Kellogg Center

Attendees:  K. Nemeth, Chair, A. Gliniecki, Vice Chair, B. Andrews, G. Barber, L. Blakey, S. Cannell, B. Chadwick, D. Daws, P. Hall, G. Ives, R. Jacobsen, L. Minter, A. Nitschke, M. Orlowski, D. Sigworth, G. Svendor, M. Willobee, R. Burke, J. Folkening, R. Harkness, K. Snow, D. Woodward, CJ Shroll, J. Galindo, K. Stehouwer
Meeting called to order by Anita Gliniecki who announced that she was completing her time as interim chair.  Katherine Nemeth will be co-chairing this meeting and then assuming her role as chair at the next meeting.  Anita also announced that Paula Puckett has been promoted and will no longer be part of MCCDEC.

Discussion of 9/20/02 minutes.  Gerry Svendor stated that Denise Sigworth should be taken off of the Data Taxonomy committee and listed as chair of Program Performance and Improvement.  Motion to accept minutes as corrected by Gerri Barber, second.  Motion carried.

State Update
Ron Harkness said that the Dean’s Guide Inservice will be March 12 at the Clarion in Lansing (old Harley Hotel).  Special Populations will be meeting the afternoon before.  The Office of Postsecondary Services is looking to develop a homepage for their office.  All of the units would be listed there.
Jim Folkening said that they’re moving toward developing all forms and applications in a web-based format.  The MCCDEC portal will be the same but it would be accessible through the Office of Postsecondary Services website also.  The goal is to move from paper to electronic and to have everything in one spot.  Would like to have data reports linked to the Data Dictionary.

Jim asked the members to look at the membership list and let them know if there are people who could be suggested as possible MCCDEC members from colleges not represented.

David Hollister is the head of a new department that will include The Michigan Department of Career Development, The Michigan Department of Consumer and Industry Services, The Michigan Economic Development Corporation, and The Michigan Broadband Authority.  Currently, Rehab Services, Adult Ed, Postsecondary Education, and Career and Technical Prep are still a part of the Michigan Department of Career Development.  Both Mr. Hollister and State Superintendent Thomas Watkins met with the presidents and trustees at their last meeting.  Mr. Hollister is asking for suggestions on the restructuring.

We are looking at cuts in federal programs as well as state programs.  The state needs to cut $1.8 billion worth of general fund activities.  Every function supported by the state will be affected by the budget cuts.  There will be additional cuts of $350 million this year and $1.7 billion next year.  Community College budgets will be cut again.  University budgets and K-12 budgets will be cut also.
There is a website for the Citizens Research Council containing their report http://www.crcmich.org/PUBLICAT/2000s/2003/rpt335.pdf.  
The MCCA website, www.mcca.org.  contains the new brochure highlighting community colleges.

Report on Taxonomy
Kristin Stehouwer thanked those people who have helped her get this database moving along, particularly Marty Orlowski, Steve Cannell, Anita Gliniecki, Rhonda Burke, Debbie Lonik.  She distributed handouts: a screen shot of a sample report form and a sample report.  Currently there are 63 reports in the database.  These will be updated quarterly.  Marty talked about allocating some money to bring this into the Michigan cc.net website.  This will be discussed during “budget.”
There was discussion about putting the reports on the website so people can look at them.  If this is done, it will be with the caveat that it’s a prototype.  If MCCDEC members would like a copy of the reports, Kristin can send them e-mail.  Jim Folkening sent a membership list around for everyone to update.  Kristin will just send a copy to the entire listserv.
ACS Task Force Report

Jim Folkening said they went through the accounting manual changes and now they’re looking at ACS and all the various components.  He said it took almost three years to develop ACS and now they’re trying to edit it in a matter of months.  There will be a new ACS collection document put in place July 1 to capture information from July 1, 2003 through June 30, 2004.  The spreadsheet forms will go onto the website.  The majority of the colleges will be converting at the same time to the new accounting system.

It was stated that headcount is everyone you served through the year 7/1-6/30.  Individual colleges can choose a 1/10th count day or end of the year count day.  You count only students who participate in a class; you can’t count students that drop and have money refunded.  We have to attempt to capture our students that aren’t the traditional semester students, OE/OE for example.
Reports from Subcommittee Workgroups

Anita asked each chair to state whether the half-hour workgroup time is sufficient when they report on their progress.


Data Taxonomy & Consolidation Reporting


Marty Orlowski, Chair

Members:  Bev Andrews, Steve Cannell, Gail Ives, Ann Nitschke, Lou Reibling, Ken Snow, Kristin Stehouwer

Marty reported that the half-hour was sufficient and this subcommittee intends to meet in a virtual mode; if they need to discuss things they will do it via phone or e-mail.  Jim Folkening suggested linking the various reports to the appropriate data contacts.  That way if there is a change in a particular report, it will go out to the contacts.  This will help with a majority of the reports.
Perkins Core Indicators

Linda Blakey, Chair

Members:  Rhonda Burke, Darcella Daws, Anita Gliniecki, Ginger Gulick, Pat Hall, C.J. Shroll

Linda reported that the half-hour workgroup time was sufficient.  Perkins Core Indicators sheets were distributed with the packets showing progress in the last year.  Discussed how Perkins funding may be changed from what we have to a more competitive model.  C.J. said that the president’s 04 budget recommendation talks about money for postsecondary being competitive.  Jim Folkening said there will competition within the state also.

Special Populations

Gerri Barber, Chair

Members: Linda Minter, Bernadette Spencer, Marilyn Willobee, Dan Woodward

Gerri reported that she thought her workgroup could use about 45 minutes of workgroup time at the MCCDEC meetings.  At the last meeting she had indicated six objectives that the subcommittee wanted to accomplish.

· Meet at Trends.  This was accomplished.  Special Pops Coordinators met at Trends.  They need to go into greater depth with the coordinators and address the proper way to collect data.

· Update Special Pops Listserv.  There is quite a bit of change in this group and they need to keep the listserv updated and they are working on this.  They had discussed how this could be identified and Dan Woodward said they would like to have an updated listserv by the Dean’s Guide Inservice.
· They need a clarification of using Perkins dollars for serving international students.  Gerri said that in the past they thought Perkins would not allow this and there has not been clarification of this.  They’re hoping it will be addressed in the reauthorization.

· Develop an Annual Inservice for New Coordinators.  There will be a half day session the day before the Dean’s Guide Inservice.

· Annual Coordinators Inservice Meeting prior to Dean’s Guide.  This is for all coordinators.  A committee representative is working with the State on this.

· Establish a process for State to develop a process for recognizing inconsistent data from individual colleges.  This is on hold for the March meeting.

Program Performance and Improvement

Denise Sigworth, Chair

Members: Charles Abasa-Nyarko, Peg Burns, Becky Chadwick, Randy Jacobsen, Jerry Svendor, Ron Harkness

Denise reported that the MCCDEC Review gives an up-date on Dashboard as an instrument for program evaluation.  It’s an electronic tool that sits on the desktop and provides information about various measures.  For example, you could pull up an accounting program and you would have different components with various measures.  Depending on where you set your upper and lower levels, you will see different colors.  Red/yellow/green – like a traffic light.  We were trying to look at consolidating information and putting it in one tool.  With the current PROE system, we are required to look at programs every five years.  The Dashboard system gives us an alternative model.  Schools may continue to use PROE if they choose.  We were trying to align Dashboard to AQIP.  The statewide team is made up of representatives from five different organizations; MODAC, etc. broken up into four teams.  The team sent out a survey that was completed by 12 colleges/300 people.  The team met on Tuesday and Denise distributed the results of the survey.  The four teams, and chairs, are: Statewide Research, Denise Sigworth (Schoolcraft), Dashboard Pilot, Rob Stirton (Schoolcraft), Quality System, Jerry Svendor (West Shore), and Communications and Dissemination, Brett Milley (Henry Ford).  The three pilot schools are Mid-Michigan, Schoolcraft, and Grand Rapids.  The website address is: http://www.michigancc.net/mccdeci/dashboard/
Denise thought the half-hour at MCCDEC was sufficient time for this subcommittee, especially since they had met the day before MCCDEC.
Regarding communications, it was requested that a reminder be sent to the chairs of the subcommittees to submit their articles so that the newsletter can be written.  It was proposed that this be a quarterly newsletter written after the MCCDEC meetings for the latest updates.  The consensus of the group was that the chairs would write a synopsis of their subcommittee meeting/activity within a week to ten days following the MCCDEC meeting and submit it to Joyce Galindo.  The State Update will come from Ron Harkness, Dashboard from Denise Sigworth – Jerry Svendor will write about quality assessment, Special Pops from Gerri Barber, Core Indicators from Linda Blakey and Taxonomy from Marty Orlowski.  Ten days after the meeting would be February 24.  The goal would be to get the newsletter out within two weeks after that.  It was suggested that the subcommittees be listed after MCCDEC member names in the newsletter.

Budget
Motion by Marty Orlowski, seconded, that MCCDEC consider allocation not to exceed $4,000 to support a contract with Mustard Seed Technologies, to make the database part of the website and link it to the data contacts.  Motion Carried.
This will come from the MCCDEC Program Evaluation Subcommittee line item as this project has been funded separately by the State.

MCCA
CJ Shroll stated that receiving the information on UI wage data seems to be imminent.  Henry Ford’s application for permission to receive data has been approved by the attorney general and the part of the employment services that keeps track of the UI wage data.

Henry Ford is waiting for a password to upload the list of social security numbers and within a day or two receive the information from the UI wage database.  Subsequent applications from community colleges containing the same language should be approved.  If the exchange of data through the website works, then we can proceed.  There are continuing conversations in Washington, the Department of Education, about the use of UI wage data.

CJ talked about the brochure promoting community colleges that’s on the MCCA website.  He invited the group to take a look at the brochure.  It can be accessed through www.mcca.org and suggestions would be welcome.  Please address them to C.J.
Reports from Administrative Groups

MODAC – Anita Gliniecki

MODAC had an interactive meeting on Friday, February 7, using four sites around the State.  The focus of the meeting was a report on a group that presented to MCCA the preceding Saturday to discuss the value of Perkins to each of the community colleges.  A recommendation was presented to MCCA and they did endorse it.  This was to actively work with legislators on the 03 appropriation and that in 04 Perkins be reauthorized.
MCCADAR – Denise Sigworth

Denise will take over reporting on MCCADAR, but has no report for this meeting.

MCCBOA – Katherine Nemeth

Should the State add a new student classification at the community college level and K-12 level because of  dual enrollment?  The next meeting is scheduled for March 13 & 14 with the anticipation that much of the discussion at that meeting will center on the proposed cuts to the community college appropriation.
MLAD – Anita Gliniecki

The last meeting was a joint meeting with MODAC in December.

MOSPA – Linda Minter

Initials stand for Michigan Occupational Special Populations Association – secondary and post-secondary association.  They have an annual conference, this year it is April 30-May 2.  Awards are presented at the annual conference: professional, support person, student, and contribution from business and industry.  Each category has an honoree from secondary and another from post-secondary.  Linda has the name of the nominee chair if anyone has names to submit.

MiTQIP – Jerry Svendor
Jerry reported that he has a design for schools interested in adopting a quality model.  Lee Whipple held a training session at the MCCA office.  The trainer outlined the training activities that are going to take place over the next several months.  Attendees were presidents and other interested people.  February 21 there is an informational meeting at Schoolcraft from 9-1.  The cost to participate in training is $7,000 for large schools and $3,500 for small schools.  Training begins March 13.  The training topics are: Results: strategic-level performance measurement; Self Assessment; Best Practices; CQI (continuous quality improvement) Tool Box Training; CQI Priority Projects; and Institutionalization.

Discussion regarding next meeting scheduled for March 21.  Motion by Jerry Svendor, second, to not meet in March, making the next meeting June 20.  Motion Carried.

Joyce L. Galindo, CPS

Recorder
