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Michigan Community College Data and Evaluation Committee
Minutes 

Friday, September 19, 2003

Holiday Inn Express, Okemos

Attendees:  L. Blakey, C. Abasa-Nyarko, B. Andrews, S. Cannell, B. Chadwick, D. Daws, G. Gulick, G. Ives, R. Jacobsen, B. Marsh, L. Minter, A. Nitschke, M. Orlowski, L. Reibling, D. Sigworth, B. Spencer, G. Svendor, M. Willobee; Ex-Officio: R. Burke, J. Folkening, K. Snow, D. Woodward, J. Galindo

Meeting called to order at 9:00 a.m. by Chair Linda Blakey.  Presented minutes from June 20, 2003 meeting and today’s agenda.  Motion by Marty Orlowski to accept the minutes and approve the agenda, second.  Motion Carried. 

State Update – Jim Folkening.  Jim said that Ron Harkness is home ill.  Said the Governor put out an Executive Order this week that retains his department within the new Department of Labor and Economic Growth.  The Senate will have hearings on the Executive Order.  House hearings started on Wednesday.  This is only the second time in 30 years that there have been hearings on an Executive Order.  This affects nine out of the 20 State government offices.  This Department would be the fourth largest of the agencies.  Doesn’t think it will affect the day-to-day operations very much.  Emphasis is on job growth and economic development.

On the Federal level there is no movement on Perkins for reauthorization.  They are moving on WIA and Adult Education.  Regarding Perkins, we have had the last two continuation years after the five year authorization.  The Assistant Secretary of Education in charge of the Perkins Act and Adult Ed has resigned.  A new person has been appointed.

Regarding ACS, Jim distributed a draft memo.  He wants one more review on the ACS count date.  This was discussed at the Data Workshop.  1) Want to allow the colleges who wish to retain the current count date for one more year to do so.  2)  Want to clarify which students will be part of the count.  The 2003 revision is The MDCD has agreed that colleges have the option of using either the former or the revised count date definition for the implementation year beginning July 1, 2003 through June 30, 2004.  Whichever definition is chosen by the college must be consistently used for the entire fiscal year.  Discussion ensued on who is really a student.  Someone who has a grade posted on a transcript; any record of that student having participated. Need to indicate that “instruction is occurring.”  Per Denise Sigworth’s suggestion, use “A student registered in non-credit or other instructional activities will be included in the count.”

Jim distributed a sheet entitled FY 2003-04 Community College Appropriations Act Due Dates.  This will be posted on the website.

Regarding CECR (Career Education Consumer Report), Linda wants an update.  She wants to know how much was spent to maintain this info, and how frequently the site is used.  She said the community college staff time spent on this is incredible.  She said she’d rather scholarship students (maybe three or four) rather than update the site because of the time it takes.  CECR is alive because of the WIA act.  Less than 2,000 students state-wide received ITA assistance this year, meaning ANY students, not particularly community college students.  Institutions can decide individually whether or not they want to participate.

Regarding the UI Wage Record System, Jim said he’s asked Ron to pick up this effort since CJ Shroll’s retirement.  Asked for second and third year costs.  This will launch October 1.  The Henry Ford pilot went smoothly.  October 1, 2003 through September 30, 2004 is the first year and there will be no cost.  Afterward, the estimated cost is .30/record, although at first it will be much less – possibly between 3.5 and 4 cents a record.  There is no future commitment if you take data the first year.  You must have printed in your catalog that “student social security numbers may be used to collect data.”  Or you have the option of putting the statement on your website.  This was negotiated with the Attorney General’s Office and the Attorney General signed off on the form.  Review of the form will rest with ESA (Employment Security Association).  Jim is hoping to have the form today.  The form goes to the Department of Postsecondary Services, Ron Harkness.
Linda distributed a report prepared by Roger Palay on the analysis of the UI wage data.

Regarding the Web Page Update, Rhonda Burke said the stats on the Web Page were included with the handouts.  This includes how active the site is, number of hits, etc.  She asked to let her know if there is any other info the group would like in this report.  She said they’re working on getting the Application web based.  The Final Report Narrative is embedded in the Application.  Rhonda would like colleges to let her know if their catalog is online, then you could avoid having to send it in.  This concerns the Annual Application, Fast Track Applications and Emerging Technologies Consortium Grants.
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Linda gave the subcommittees directions before their group meetings.  Their charge today is to finalize goals and objectives, decide their next steps, decide their budget needs, and develop timelines and outcome measures.  The groups should also feel free to meet outside the time set aside at MCCDEC.

She also explained that Chris Fries needs to resign from MCCDEC because of his increased duties.  Dan Woodward will replace him with another special populations representative.

Subcommittee Reports
Quality Systems/Evaluation 
Jerry reported that: Our subcommittee first reviewed the goals from last meeting to determine if they were still relevant and to see if they needed to be changed.  The goals were as follows:

1. Determine the new process for program review using the dashboard system as an alternative to PROE.

· Initially, schools will have the option to:

stay with PROE, use a locally developed version of PROE, adopt the Dashboard model

· Conduct a survey of colleges to determine what system they are using now.

2. Ensure that the dashboard system meets the compliance requirements of Perkins and the state. 

· Determine how the dashboard relates to the annual Perkins application.

· Determine what is required in the annual application and does the dashboard provide that information

3. Determine how the dashboard can be applied to the liberal arts and sciences area.

4. Continue to work on the dashboard project.  This would include:

· Completing the pilot tests at the three community colleges
· Upgrading and improving the dashboard

· Developing and delivering dashboard training to colleges

· Developing and delivering quality systems training

5. Evaluate the efficiency of the system of local evaluation by tying together the evaluation process and the local plan.

PRIORITIZING GOALS

We then began to prioritize the goals and determine a timeline for accomplishing them.  As you can see from the goals above, most of them deal with the Dashboard Project.  We therefore identified as our number one priority the Dashboard training.  

TIMELINES

The next phase of the Dashboard Project will involve training.  The first part of the training will be to educate people from interested colleges on how to create a Dashboard.  This training will take place at each of the three pilot schools on the following dates:

	
	College
	Date

	1
	Schoolcraft Community College
	October 24, 2003

	2
	Grand Rapids Community College
	November 7, 2003

	3
	Mid Michigan Community College
	November 14, 2003


The second part of the training will concentrate on how to use the data to improve processes.  The first step in this training was the creation of the “Narrated PowerPoint,” made by Jerry Svendor at West Shore Community College, that shows how West Shore has improved student outcomes using a CQI improvement structure and CQI tools.  This presentation will provide a model for other schools to follow.  

The second step will be in this training phase will be the creation of a series of additional Narrated PowerPoint presentations that will include specific training in the Plan-Do-Study-Act improvement cycle and other specific CQI tools.  This project is also on the list of things that MiTQIP is working on so we will partner with them to complete this project.  MiTQIP is expected to meet and discuss this on September 30th.  

BUDGET NEEDS

At the present time the Dashboard Project is being funded by a grant outside of MCCDEC, so for the time being we are not requesting any funds from MCCDEC for this project.  

The first Narrated PowerPoint was funded by an Emerging Issues Consortia Grant and will not require any money from the MCCDEC budget.  The second part of this training, which has yet to be developed, will be done in partnership with MiTQIP and will we are not sure whether the money to fund it will come from MiTQIP, MCCDEC, or another Emerging Issues Consortia Grant.

SURVEY

One of the sub goals above was to:

· Conduct a survey of colleges to determine what program review system they are using now and if they intended to switch to the Dashboard system in the near future.

Jerry Svendor will create a survey to do this.  The survey will be shared with each of the sub-team members for their input.  Once the sub-team agrees on the survey it will be administered by email to the MODAC contacts for each college.  
Data Management
Marty said they talked about Report Taxonomy.  Discussed ACS, IPEDS, and Perkins Submissions.
Discussed international student services but can’t do much about it because it is federally defined.  Regarding Taxonomy on the web, they discussed moving it to the public site but decided to leave it on the administrative side.  Regarding maintenance, is a report still required?  They just learned the collaborative report is not required.  Must be sure the data is accurate.  Said we can take the 62 reports in the database and determine which administrative group in the State should be aware of each report.  Each year we can send a list out to the various organizations and ask if each is still current, is the report still required, are there any new reports we should be aware of?
Regarding data contacts, by July 1 there will be a data contact associated with each institution in the State.  Rhonda sent an e-mail to the data coordinators to ask who in their institutions is responsible for the reports.  The data coordinator has been responsible for the reports that end up in the Community College Services Unit.  Now the contact person will identify other people, if there’s a report the foundations have to submit in order to keep soliciting funds, this person keeps track of who submits the reports and when.

Marty talked about being fully web-based versus updating regularly.  He will talk with Noel about what we gain/what we lose by being fully web-based.  Regarding ACS, said we will be making a recommendation to allow the ACS data collection process on the web.
Perkins Core Indicators

Linda reported that the subcommittee is looking at Core Indicators with an eye to reauthorization.  They want to get a handle on how people around the state are viewing them.  How closely connected are Perkins Core Indicators to the institutional objectives?  The group wants to do a survey including community colleges and four-year institutions that work with Perkins in Michigan – and they want to see what other states are doing also.  This is done with the thought that they’d like some impact on the Core Indicators and reauthorization.  Funds will be requested to hire a person to conduct this survey which will go to the people at each institution that work with Perkins.  One issue is – are the students included in the Core Indicators the ones we think they are.

Reports from Administrative Groups

MCCADAR – Gail Ives reported that she’d been in contact with Mark Champion.  The Michigan AIR conference is October 29-31 in Midland.  Mark encourages people to attend Dashboard training.
MCCCAO – Jerry reported that this group is meeting next week and will see a presentation on Dashboard and AQIP.

MODAC – Jerry reported that the last meeting was at Gogebic.

MOSPA – Linda reported that this group has 500 members, consisting of secondary and post-secondary special populations people.  The major activity is the spring conference that will be held April 21-21 at the Inn at Bay Harbor.

MiTQIP – Jerry reported that there will be a presentation at Trends in Grand Rapids in October by Jerry and Mike Jankoviak.  Dashboard will also be presented at Trends by Denise Sigworth and Rob Stirton.

Budget Needs of Subcommittees
Quality Systems/Evaluation – no request at this time.
Data Management – Motion by Marty Orlowski requesting $250 to develop a report in the database that would tie the name of the report to the data contact and add it to the list of reports available, as well as the creation of an additional field in the database to allow for better data maintenance.  Second.  Motion Carried.

Motion by Marty Orlowski requesting $5,100 to make the ACS submission process totally web-based in time for the 2003-04 reporting cycle.  Second.  Motion Carried.

Perkins Core Indicators – Motion by Linda Minter requesting $7,500 to hire a survey person to create and conduct a survey, including miscellaneous costs such as printing and postage.  Second.  Motion Carried.
Jim Folkening talked about Report Taxonomy saying that more than just the data contacts should be able to get on the website and look at the reports.  Talked about moving it off the administrative site and on to the public site.  Discussion ensued on whether or not people would then have the most current data in that case.  Talked about the possibility of every time you go out to the database it would automatically pull down the latest version from the web.  Or you could have the option of “would you like to view the most recent document?”  Talked about making this “read only” on the public site.  Motion by Marty Orlowski allocating $3,000 to move the Report Taxonomy to the public site.  Second.  Motion Carried.

Next meeting scheduled for January 23 at the Sheraton Lansing.  Joyce said that the next two meetings will be at the Sheraton Lansing (January 23 and March 19).  Since a place hadn’t been secured for the June 18 meeting, Joyce said Schoolcraft would like to invite MCCDEC to have the June meeting at our new VisTaTech Center.  Being asked about lodging, Joyce will provide information closer to the date.  May be good to meet at community colleges, when invited, to be able to showcase our colleges.
Meeting adjourned at 1:20 p.m.

Joyce L. Galindo, CPS

Recorder
[image: image1.png]



PAGE  
2

