Meeting Minutes September 14, 2001

	Present:

Gerri Barber, Steve Connell, Anita Gliniecki, Ginger Gulick, Patricia Hall, Donna Kragt, Linda Minter, Katherine Nemeth, Denise Sigworth, Gerald Svendor, Betty Wilson, Linda Blakey 

Guests:

Gail Westmoreland, Lisa Marckini of Public Policy Associates 

Ex-Officio:
Joyce Galindo, CJ Shroll 

MDCD:
Jim Folkening, Ken Snow, Rhonda Burke, Saundra Carter 

Meeting called to order by Katherine Nemeth at 9:00 A.M. 

Introduction of Members occurred 

Minutes of June 15,2001 were approved. 

Sub-committee Reports
UI Wage Record System - Kirkland has not submitted bill for UI wage data Project approval has not been obtained to have project go forward from Attorney General's office. Katherine Nemeth said she had the additional information but in light of the postponement of the UI Wage agreements, she would wait to make sure the project is still required. 

By Laws - no issues or concerns noted. New statement of purpose needs to be incorporated in it, 

Web-site (committee disbanded) - Rhonda Burke Continually improving the system. It's up and ready for data submission. Rhonda asked for membership to think about next year. Importing text files is still on agenda as is putting Application into an interactive database so colleges can enter information directly over the internet. 
Membership Update 
Roger Paley resigned from committee. Committee will need faculty replacement. Thus, there are now 5 vacancies. Colleges not represented will be reviewed first to determine if they have persons who can fill the vacant positions. Will send out cross tab of community colleges not represented, chairs of organizations will also be asked for recommendations. 
Info Items - Ken Snow

Due dates for information (data) required in Community College Appropriations Act will be sent to all institutions i.e. Indian Tuition Waiver. There is a new report required - Summary of aggregate academic status of high school students. There is lack of clarification of how to and what to report. The question is, is the feedback helpful to the local high schools? 

Ken talked about the handout Deb Lonik had put together noting the due dates for reports cited in the 2001-02 Appropriations Act 

Manual for Uniform Financial Reporting - Ken Snow Available on MCCNET. Developed by Plante Moran and MDCD. The large and mid-size Community colleges need to implement changes by July 1, 2002 and the smaller ones by July 1, 2003. 

Department of Career Development Update - James Folkening

1. Offices moving to Victor Bldg, on Oct 1, 2001. The new address will be 201 N. Washington Square, Lansing, Michigan 48909. Phone and fax numbers along with e-mail addresses remain unchanged. 

2. MDCD has been negotiating with Attorney General (AG) Office staff regarding UI Wage Data. All thought applications met criteria. AG office staff questioned again the use of student SS# to track student/graduate information. The AG question centers on Privacy Act & Social Security Act. AG staff has reviewed other states that are doing UI wage via SS#. Concern raised based upon Illinois information. Lack of ability to follow students effected CECR, WIA-ITA programs & Perkins Core Indications. In the interim, will ask colleges to use same verification as did in past to verify employment. 

3. James Folkening introduced Lisa Marckini of Public Policy Associates who gave an updated report on the CECR system: 

Seventeen of the twenty-six community colleges are participating by providing 2nd year data. There should not be a problem for a MI Works Agency funding a course within a program. 

Requiring a 50% response rate is causing problems. Colleges just can't get it so very little data on placement is available. Considering waiving that requirement. 

Update on Perkins Accountability - R. Burke

Chicago Workshop focused on sharing of information and how to ensure quality. Due dates for reports provided. Rhonda emphasized that data collection is at CIP code level. Thus, for a program with multiple degree levels, data must be reported as one program 

State level and college level data was provided for each of the Perkins Indicators so colleges could see where they fit when submitting their 2000-2001 data this year. 

Strategic Planning Meeting - K. Nemeth

MEDEMA Consulting Associates facilitated goals and strategy planning for the group. Discussion ensued on the work and recommendation from the July 11, 2001 planning session, especially the mission review and proposed revised mission statement. Group struggled with current statement of purpose with proposed mission statement. Mission statement will be an agenda for next meeting. If changed statement is approved then by-laws will need to be changed to reflect the new mission statement. A by-law committee would be appointed. 

Critical Issues - 3 were identified at meeting and subcommittees developed: 

1. Improved communication to organization that member represents. 

2. Identify key indicators requiring focus 

3. Consolidate Reporting - to review all reports required to be submitted by community college to evaluate for effectiveness and for potential consolidation. 

Sub Committe Structure of MCCDEC 

Improved Communication - Jerry Svendor, Jim Folkening, Paul Puckett, Saundra Carter , Jerry on the subcommittee that met as part of Strategic Planning meeting in July. Handout provided of objectives developed: 

a. promote open attendance at MCCDEC meeting by publishing meeting date, time and agenda and minutes. 

b. Market website - improve accessibility and publish agenda and minutes 

c. Encourage administrative groups to have MCCDEC report as standing agenda item i.e. MCCADAR, MODAC 

d. Have administrative groups report as standard MCCDEC item. This needs further development. 

e. Contract 3rd party (non MCCDEC member) to take minutes and publish in timely manner. Rationale that is difficult to participate and take minutes. 

Goal - promote internal communication among MCCDEC members. 

· Post subcommittee minutes, members, goals on web site. 

· Place web link in minutes. This needs further discussion. 

Key Perkins Indicators Requiring Focus - K. Nemeth, R. Burke

Statement of problem defined. There are multiple indicators that need to be cross referenced with other reports that are required. An action plan was developed to complete the inventory of data and reports required. Also action plan developed to further refine the Perkins indicators. As M-Tec's are developed attention needs to be paid that a whole different and additional layer of indicators aren't required. Rhonda provided an analysis of each Perkins indicator and the questions related to the data and the data collection process. 

Consolidated Core Reporting - Steve Cannell, Ken Snow, Rome Dowe, Marty Orlowski

Report provided that detailed a 3- phase approach to reviewing all reports required by state and federal agencies. Final outcome desired is consolidation of reports, if measures are almost the same then try for modification of variable so that one set of data meets reporting requirements. Subcommittee recommended that a consultant be hired at projected cost of $25,000 to complete proposal for reporting consolidation. There had been a previous proposal very similar to this one, A RFP was developed with only one response to the RFP. 

Discussion ensued on the proposals of the 3 subcommittees. To implement possibly sort agenda into action and discussion items, or divide meeting time into total meeting and subcommittee work meetings, decision of whether to approve the subcommittee recommendation need to also be put in context of budget dollar availability. 

Other Reports 

MCCA Performance Indicators - CJ Schroll

It was recommended that indicators related to satisfaction of former students, citizens and business/industry be collected as a coordinated effort. A recommendation will go to the MCCA Executive Committee to have Kathy Feaster complete this survey. Cost of survey is approximately $25 -30,000 and will be charged to community colleges. To complete this survey, community colleges will need to provide a) list of former students from which a survey list will be randomly selected; b) list of business/industry, c) for citizens random sample of 18 year olds to ask opinion of community colleges on a per capita basis based upon county. Details on sample size will be provided. Currently citizen poll is projected to be 800 people; former students projected to be 1,200 students. 

Report on EDJT funded Training - CJ Schroll

Report is very positive for community colleges. 

AQIP - J. Folkening

Next week, at a Leadership Workshop, there will be a panel discussion on AQIP. There are 109 registrants to the workshop. There will be determination if a consortium approach is desired. The criteria for accreditation are being refined by the Higher Learning Commission. 

Budget - Joyce Galindo

Update on 2000/01 budget provided. Due to UI Wage proposals not being able to be implemented $15, 919 remained in budget. For 2001-02 fixed cost consume from a $70,000 total budget, $52,100, leaving $27,900 for subcommittee activity. 

Proposal for consolidation of reporting by Kristen Stehouwer was given to group. This proposal would complete all three phases of pilot for 3 data reports that are currently required for community colleges to submit.. First she would develop an inventory of all reports required. Marty Orlowski, Ron Dowe, Ken Snow, Steve Cannell and Jim Folkening will refine the proposal. 

For all subcommittees there is approx 27,000 available. Of which the consolidation subcommittee may consume $21,000 leaving approximately $6000 for communication and Perkins Indicator subcommittee. 

Group discussed paying fiscal agent to help with minutes, gather materials for meeting, and help with organizing sub-committee meetings. This passed. 

The chairpersons of each committee will be appraised of the agenda. For Perkins Key Indicators a direct cost proposal is not available. However it was suggested to place the $6,000 under UI wage data so available if Attorney General approves the project the committee is ready to begin. Budget for 2001/02 new projects was approved as follows: 

New Projects
 

Consolidation Reports

$21,000

Technical Support

$2,000

Comm/UI Wage

$4,900

Motion to adjourn was approved by group and the meeting adjourned at approximately 2:30 P.M. 


