Meeting Minutes – March 8th, 2002

Attendees:

Gerri Barber, Linda Blakey, Steve Cannell, Ron Dowe, Anita Gliniecki, Ginger Gulick, Randy Jacobsen, Linda Minter, Katherine Nemeth, Marty Orlowski, Paula Puckett, Lou Reibling, Denise Sigworth, Gerald Svendor, Bettye Wilson 

Absent:

C. Abasa-Hyarko, P. Hall, D. Kragt 

Visitors:

Terri Giannola 

Ex-Officio:
Joyce Galindo, CJ Shroll 

MDCD:
Rhonda Burke, Jim Folkening, Mel France, Ken Snow 

Meeting called to order by Katherine Nemeth at 9:00 A.M. Minutes of September 14th, 2001 meeting were approved. Agenda was approved. 

Broke up into following sub-committee workgroup meetings: Improved Communications, chaired by G. Svendor; Key Perkins Core Indicators Requiring Focus, chaired by K. Nemeth; and Data Reporting Taxonomy and Consolidated Reporting chaired by M. Orlowski. 

Sub-committee Reports
Improved Communications - Jerry Svendor said it would be helpful if the MCCDEC agenda was distributed sooner than it was this last time so that people who were planning on attending as guests could RSVP and we could have an accurate count for the meeting. We need to identify that this is an open meeting but we need to know the names of those planning to attend. Those people, like MCCDEC members, would RSVP to Joyce Galindo at Schoolcraft. 

Katherine Nemeth said she would try and get the agenda to Joyce about four weeks prior to the meeting so that members could receive their packets about two and a half weeks prior to the meeting. 

Agendas should be posted on the website. It was suggested saying, "Meetings are open. If you're interested in attending, please contact Joyce Galindo at jgalindo@schoolcraft.cc.mi.us" on the website. Minutes should also be posted on the website. In addition, they should possibly be sent to MCCA, MODAC and other groups. The minutes sent to these groups could be condensed minutes or "highlights." 

MCCDEC performing the function of taking minutes from other groups (i.e. MODAC and MCCA) and dispersing them was discussed. Possible options could be to publish "highlights" with links to those minutes on their websites. This would be to facilitate open communication but would require MCCDEC monitoring this and calling other groups for their minutes. It was suggested that this was something C.J. should monitor as an MCCA responsibility. Decision of the group was that MCCDEC will pilot this process and recommend that other groups do the same. The sub-committee will bring back a proposal in June. 

It was suggested that we date all items so we know we're working with the most recent copy, i.e. membership list, bylaws, etc. Rhonda Burke will follow up on this. 

Key Perkins Core Indicators Requiring Focus - Katherine Nemeth said that we're basically talking about the integrity of the data. Three preliminary data sheets were included with the meeting packets. There seems to be some confusion amongst the committee about definitions. They have identified some schools that will be contacted by the committee. For instance, there's a discrepancy in "number of graduates." Some schools may be counting only occupational perhaps. Committee will contact those schools whose numbers look "off." Rhonda Burke will be sending out an e-mail to clarify definitions. It's good to send e-mails informing people that items have been posted on the website. 

For a student to be counted in Core Indicators 1P1A and 1P2A, Academic and Occupational course completion, students must have completed 12 credits, excluding developmental credits, prior to the data year. Success equals course completion with a GPA of 2.0 for that semester, not cumulative GPA. This definition will be reinforced so that all schools are using this definition. The sub-committee set the number at 12 hours. Many other states use 12 hours. The 12 credits don't have to be in one semester. The purpose of the 12 hours is to show commitment. 

Data Reporting Taxonomy and Consolidated Reporting - Marty Orlowski said that the consultant, Kristin Stehouwer, had an automobile accident trying to get to the meeting this morning but they were able to talk with her by conference call for their subcommittee meeting. There is not a single source to go to to identify what reports community colleges are expected to submit annually. Denise Sigworth forwarded a list she had compiled for Kristin's use. Are there any other at the MACRAO level, attributes for each report that we should be tracking? Info will be kept on the web so that everyone can look at it. Would like to link elements to the data dictionary. The value/importance/utility of the report to our institutions needs to be determined. For example: Is the report used at your college? Does the State use the report? If no one uses it, then we shouldn't need it. Marty discussed the credibility of the report; the validity of the data. Kristin will be sending an e-mail to all MCCDEC members which will include the handouts distributed at the meeting. She will ask everyone to get the info to the right people in their colleges. She wants to know if there are other external reports that are not on the list. Take a look at the attributes - are there any that should be added? Will try to get an estimate of the time it takes to complete a report. 

Marty Orlowski said he was looking for volunteers as Kristin agreed to work with four institutions on this. This would involve a phone call, probably a couple hours. Would like a variety of institutions, large/small. This will be completed in March or April so the study can be completed by June. 

Bettye Wilson will talk to her colleagues at Mott. Also, Washtenaw and Southwestern will do the same. 

Perkins Core Indicators Storybook 
The purpose of this is to summarize what's going on with Perkins. It will be posted on the website under online documents. This is an overview of what percentage of your budget the Perkins grant actually is. You enter the numbers for your institution. Colleges are encouraged to download the Storybook and modify it. 

Linda Blakey said that Washtenaw is seriously considering not doing the consumer report card. It would be less expensive for Washtenaw to give scholarships to the two or three students they would get with an ITA, Individual Training Account, through the One-Stop Centers. C.J. Shroll responded that other colleges are having the same concerns. Jim Folkening said that most of the people who are going to get it are eligible for Pell grants. Across the state, ITAs are very low. Jim encouraged colleges to work with their Workforce Boards and One-Stop Centers. One college is putting a kiosk in the One-Stop Center. We should be a service for the potential student walking through the door. Lou Reibling asked about the status of the reauthorization of WIA. This is a hot topic in Washington. They're looking at a variety of options and places to redirect the money. WIA is not very popular. Less than half of the Workforce Boards had any ITAs at all. 

PROE 
Jim Folkening referred to the blue summary sheet in the packets and said the State is asking to have an evaluation of occupational programs every five years. Suggested it be tied into the program inventory. Items can be automatically input by the State with data they already collect. We don't collect wage per hour. Steve Cannell asked if the summaries of the perceptions are an important part of the report. There was a time when those qualitative features meant something, but this isn't the case anymore. The State looks at the Program Improvement Plan for Perkins in this document. 

Denise Sigworth wants "to quit doing PROE because nobody's using the data." She distributed a handout. The evaluation of programs would continue as requested if there were problems. She also distributed a flow chart for review. Ron Dowe said he liked the plan. We shouldn't be reviewing programs just to review them. We will review them when we need to. Jim Folkening asked if we should put money into improvement of the PROE process or give colleges money to develop usage of AQIP. The report card in AQIP is on all institutional programs, not just occupational. Jim said that if he heard all 20 colleges talk like that, we shouldn't even have this item on the agenda. The point is to assess the effectiveness of programs we offer, particularly occupational programs for Perkins. Question about "boycotting " PROE. Jim said you can "boycott" it today as long as you turn in the information it asks for. 
Future Meetings 
MODAC has invited MCCDEC to join them at their meeting on Friday, June 14. MCCDEC could meet afterward. The meeting is in Petoskey. 
Information Items 
Perkins Core Indicators documents are online. 

Special Pops needs to form a sub-committee to look at the special pops data - consistency and accuracy of the data. Gerri Barber will chair it. Members: Mel France, Linda Minter, Dot Latuszek. 

Joyce Galindo distributed the budget. 

MDCD - Jim Folkening said we've already covered Department items. C.J. Shroll asked if there'd been any more discussion within the Department about accountability systems. Jim said not external. They're looking internally at 137 indicators within their offices. Suggested people look at TalentFreeway.org - umbrella within the Department for the whole Career Development system and the Workforce Development system. Said we do connect with the 25 Workforce agencies. The Governor just launched the e-Michigan program. If you want to find information, for example on secondary students, go to Michigan.gov. The Governor's office is working on drafts for 24 different bills. Jim didn't know when final copies would be coming out. The legislation should be introduced soon. The issue is whether or not there's a need for the legislation. To statutize the Michigan Works with the Department - or codify. Concern: "All State and Federal Workforce programs will be addressed by local Workforce agencies." Feels this is a concern because it looks as if the money will flow through them and that they will dole out the money as they see fit. Also, some of the colleges feel that some of the language is permissive. Lou Reibling pointed out that MCCA has decided not to support the codifying legislation. 

AQIP Consortium. There were 17 colleges represented and 63 people in attendance. MCCDEC needs to decide whether they want to be a part of this and what part. MCCADAR talked about getting involved at their meeting. Presidents are the ones wanting this to happen. North Central wants it. This is a consortium established by the presidents. There are six colleges that have committed and four have put their Quality Action Plans together. There are three levels of involvement: colleges that are interested, colleges that have done some things in it, colleges that are gathering information. Question about whether ISO9000 and AQIP are compatible. The answer was Yes - AQIP is more targeted toward education. Jim Folkening suggested training offered at the North Central Annual Meeting. Next AQIP is March 27 at Grand Rapids. 

UI Wage Record. John Williams taking over this coordination effort for the Department. Some material was received from the Attorney General by the Department on how to proceed. There have been some minor changes to the application. 

Consolidated Annual Report Submission. Ken Snow said this needs to be submitted annually and he did submit it, having worked with secondary and post-secondary. 

The group was asked for any suggestions for Perkins IV. We have about a year and a half to work on it. Send any suggestions to Ken Snow. He will be attending a conference in May. 

Legislative Report. Copy of the ACS Report is in your packet. There's also info on the website - due dates, etc. Encouraged MCCA to get as many reports as they can deleted from the list. 

Membership Update. Let Rhonda Burke know of any changes on the membership list. We have four vacancies. Please make suggestions for new members, particularly from those colleges not represented. Denise Sigworth said they discussed a web-based survey at MCCADAR. Jim Folkening said he challenged MCCADAR to come up with a proposal that could be linked with MCCDEC. 

C.J. Shroll said a recent survey showed that eight out of ten, or 79%, of the citizens surveyed think that community colleges are doing a great job. 800 surveys with citizens collected. Group expressed a resistance to "print labels" for Kathy Feaster survey. Would like number of student names required rather than print 900 labels so that 50 can be selected and submit the names and addresses on a disc There was concern by Lou Reibling and others about MCCDEC and MCCADAR not being consulted about this survey. These two groups and the Performance Indicators working group should probably meet with Kathy Feaster. Marty said OCC was supposed to give labels of 600 employers they worked with in the past two years and they haven't worked with 600 employers. 

Transfer Data - could not be provided because of FERPA. Information can go up to the four year institution but the information can't come back down. We gave them a proposal last July - we've met three times but have never received a response. We would like to see their proposal. Another meeting was held and there's no progress to report. 

Bylaws committee will look at the MCCDEC mission statement. 

To discuss with MODAC in June: 

· AQIP 

· Core Performance Indicators 

· Self-Study Evaluation of Occupational Programs 

There will be a joint meeting from 9:00 a.m. - 11:00 a.m. and then MCCDEC will meet afterward. Meeting at North Central. 

Jim Folkening and Katherine Nemeth will have a conference call with Jerry Svendor and Denise Sigworth to discuss the three items to discuss with MODAC. 

Meeting adjourned at 2:25. 

Joyce L. Galindo, CPS
Recorder 

03/20/02 
