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The Mission of MCCDEC is to provide policy technical assistance to Michigan community colleges in data collection, data reporting, and evaluation procedures.                                                                                                                              For  more information please visit our website:  www.michigancc.net
Membership Recognition
We would like to thank Paula Puckett, Kellogg, Anita Gliniecki, St. Clair County, Patricia Hall, Lake Michigan, and Gerri Barber, St. Clair County, for their years of service to MCCDEC.  Their input over the years has been invaluable.  We wish them all good luck in their future endeavors and their presence will be missed.
((((
Welcome New Members!

We will like to welcome Roger Palay, Washtenaw Community College, on his return to MCCDEC.  Roger served on MCCDEC several years ago and has agreed to return in order to represent the area of Instructional Administration.  Chris Fries and Letyna Roberts will also be joining MCCDEC for the first time.  Both represent Special Populations and have extensive knowledge of Perkins.  Bob Marsh, North Central Michigan, also joins MCCDEC representing Instructional Admininstration, Occupational Ed.  A big welcome is extended to all and we look forward to working with you over the next several years.
((((
State Update

The ACS Task Force completed a final draft of the ACS
document as a result of the new Accounting Manual published
last year.  There are significant changes to the ACS Manual.  
The manual was finalized and posted to the MCCNET web-site 
on July 5, 2003.  The work of the task force was long and hard but very productive.  The committee will have a continuous review
of ACS reporting.
((((
General MCCDEC Update
The MCCNET website (www.michigancc.net) is currently being updated.  There will now be a public site as well as a separate admininstration site.  This should allow for easier data entry and accessing of information by community college staff.  The new site was activated on July 1, 2003 and will be demonstrated at the July 15th Data Collection Workshop.

Elections for Chair and Vice Chair were held at the June meeting.  Linda Blakey, Washtenaw Community College, was elected Chair and Gerry Svendor, West Shore Community College, was elected Vice Chair.  Along with the newly elected chairs, three new subcommittees were formed:  (1) Quality Systems and Local Evaluation, (2) Key Perkins Core Indicators, and (3) Data Management.

The separate Special Populations subcommittee was disbanded in an effort to better integrate Special Populations with projects being undertaken by MCCDEC.  A Special Populations representative will serve on each of the new subcommittees in order to provide input as to how it will affect Special Populations.  

((((
Quality Systems and Local Evaluation
Members:

Jerry Svendor (Chair), Charles Abasa-Nyarko, 

Bob Marsh, Latyna Roberts, Denise Sigworth, State Staff: 

Ron Harkness, Dan Woodward
Goals:

1. Determine the new process for program review using the dashboard system as an alternative to PROE.

· Initially, schools will have the option to:

a) stay with PROE 

b) use a locally developed version of PROE

c) adopt the Dashboard model

· Conduct a survey of colleges to determine what system they are using now.

2. Ensure that the Dashboard system meets the compliance requirements of Perkins and the State. 

· Determine how the Dashboard relates to the annual Perkins application
· Determine what is required in the annual application and does the Dashboard provide that information

3. Determine how the Dashboard can be applied to the liberal arts and sciences area.

4. Continue to work on the dashboard project.  This would include:
· Completing the pilot tests at the three community colleges

· Upgrading and improving the dashboard

· Developing and delivering dashboard training to colleges

· Developing and delivering quality systems training
5. Evaluate the efficiency of the system of local evaluation by tying together the evaluation process and the local plan.
Project:  Dashboard

Deans, department chairs, and faculty will have available to them, on their computer desktop, data that shows the following program information:

1. Enrollment

2. Success rates in occupational courses

3. Success rates in liberal arts courses

4. Placement rates

5. Transfer rates

6. Student satisfaction

7. Course completion

8. D-F-W grade rates  

Deans and department chairs could scan this information to find programs that were below target levels of performance that may need some additional help for improving the system.  Faculty would have similar information but it would be more “program specific” and more detailed, enabling them to trace improvement opportunities down to specific courses and to specific learning objectives within courses.

Once a problem is traced to a specific course or objective, the faculty could begin to:

1. identify causes 

2. develop a theory for improvement

3. implement the improvement theory, and 

4. study the results.

What is being described here is a continuous improvement system that includes:

1. Data that is continuously updated and readily

available.

2. Tools to enable data to be used for mprovement.  

A structured improvement system like the Plan-Do-Study-Act cycle
((((
Perkins Key Core Indicators

Present at the June 20 Subcommittee meeting: Linda Blakey, Rhonda Burke, Darcy Daws, Roger Palay, and Linda Minter (Chair).
Project:  Determine Implications for Perkins Core Indicators

Goals:

With a long-range view of Perkins Reauthorization in mind, the subcommittee decided to do its own evaluation of the Core Indicators to determine if colleges consider them to be accurate and useful.  Some of the questions the committee hopes to consider are:  Are the cohorts/pools of students evaluated meaningful?  Did the results yield useful information that colleges are acting on?  What are other states doing with Core Indicators?
 
The subcommittee intends to:
· Study nearby states 

· Review state plans of MI colleges to determine which indicators are being addressed and how 

· Conduct a survey of MI colleges to gather feedback on the Core Indicators 

 
The subcommittee is requesting $6,000 from the MCCDEC budget to hire a survey coordinator and report writer.
((((
Data Management
Project:  Report Taxonomy Database 

The database serves as an information management tool that greatly enhances the ability of community college staff to stay on top of the annual reporting cycle.  This is the first time that this type of information has been housed in a single source.  

The database will contain information on over 60 reports required of Michigan Community Colleges.

Goals:
The focus of this subcommittee has been on making the Report Taxonomy Database available on the Web. The final version of the database will be available with the launch of the new www.michigancc.net website. Additionally, the committee is reviewing the prospect of being able to link data definitions to the reports in the database.  Data Coordinators will be able to download the data base to their pc, input college specific information, and generate a number of predefined summary reports to assist them in facilitating the annual reporting cycle.
The final version of the Report Taxonomy Database will be unveiled at the July 15 Data Collection Workshop in Lansing.  The Report Taxonomy Database contains pertinent information on more than 60 externally mandated reports that Michigan community colleges are required to submit annually.  Users will find, in one source, information concerning due dates, methods of submission, report purpose/description, requesting agency, reporting cycle, pending modifications, as well as links to instructions for all reports.

The database serves as an information management tool that greatly enhances the ability of community college staff to stay on top of the annual reporting cycle.  This is the first time that this type of information has been housed in a single source.  

The database will be accessible on the Michigancc.net web site at www.michigancc.net.  Data Coordinators will be able to download the data base to their pc, input college specific information, and generate a number of predefined summary reports to assist them in facilitating the annual reporting cycle.

For further information please contact the subcommittee chair, Marty Orlowski (maorlows@oaklandcc.edu) or the committee’s technical consultant Kristin Stehouwer (Kstehouwer@chartermi.net).

((((
MCCDEC Membership, College, & Subcommittee
· Ms. Linda Blakey, (Chair),  [Washtenaw] Core Indicators
· Dr. Charles Abasa-Nyarko, [Muskegon] QS & LE*
· Ms. Beverly Andrews [Glen Oaks] TBD
· Ms.  Margaret Burns, [Grand Rapids] TBD 

· Mr. Stephen Cannell [Kalamazoo Valley] Data Mgmt
· Ms. Becky Chadwick [Henry Ford] TBD 

· Ms. Darcella Daws [Montcalm] Core Indicators
· Mr. Chris Fries (Northern Michigan) Data Mgmt

· Ms. Ginger Gulick [Mid Michigan] Core Indicators
· Ms. Gail Ives [Mott] Data Management
· Mr. Randy Jacobsen [Southwestern] TBD 

· Mr. Bob Marsh, [North Central]

· Ms. Linda  Minter [Lansing] Core Indicators
· Ms. Katherine Nemeth, [Kirtland] Core Indicators
· Ms. Ann Nitschke [Delta] Data Management
· Mr. Martin Orlowski (Oakland] Data Management
· Dr. Roger Palay [Washtenaw] Core Indicators

· Dr. Louis Reibling [Schoolcraft] TBD
· Ms. Leyna Roberts (Oakland) TBD

· Ms. Denise Sigworth [Schoolcraft] QS & LE* 

· Dr. Bernadette Spencer [Wayne County] TBD
· Mr. Gerald Svendor [West Shore] QS & LE*
· Ms. Marilyn Willobee (Northwestern) 
· Ex-Oficio Members:  Ron Harkness (CCSU) on QS & LE, Dan Woodward (CCSU) on QS & LE, Rhonda Burke (CCSU) on Core Indicators, Ken Snow (CCSU) on Data Management, James Folkening (OPS).  
Fiscal Agent Representative/Secretary:  Joyce Galindo, Schoolcraft College

*Quality Systems and Local Evaluation
NEXT MCCDEC MEETING:  September 19, 2003, (location to be determined).  For further information or if you would like to attend, please contact Joyce Galindo at: jgalindo@schoolcraft.edu 
For agenda and minutes, click on www.michigancc.net/mccdeci/.
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